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Introduction

Deep Griha (meaning ‘Light House’) is an independent charitable
organization that is working to improve the lives of people living in
the slum and rural areas of Pune. The organization was started in
1975, by Reverend Bhaskar Onawale and his wife Dr. Neela Onawale,
a Medical practitioner. Dr. Neela opened a one room medical clinic
from their home and within two years one hundred patients were
receiving medical care.

A nutrition program was introduced, providing free food and health
education, to address the causes of ill health being presented. In the
following years Deep Griha began undertaking community
development activities in response to the needs, with the aim of
empowering the slum communities.

Over the last 3 decades Deep Griha has helped hundreds of
thousands of people through a range of education, self-help,
nutrition and health programmes. Today the organization employs
over one hundred and forty staff, and serves over 80 000 of the local
population.

Deep Griha Society has had the privilege of receiving volunteers since
1981 and is grateful for the impact they have on the diverse
programmes we run.

On 5 July 1975, Deep Griha Society (Light House) opened with a
Medical Clinic, called the Maternal & Child Welfare Centre, in one
small room on the premises of the United Theological Seminary. The
journey from 1975 to 2016 has been a challenging and inspiring one.
Deep Griha has grown from one clinic to three urban centres within
Pune city and two rural centres outside the city; from one member of
staff to 146 in 2016.



Deep Griha then moved into its current head office on 13, Tadiwala
road in 1978, a ground floor building with a terrace at the time, and
there has been no looking back since then. DG’s core focus has been
the well being of women and children leading to the Balwadi
programme, vocational training for women, and school drop-out
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programme among other activities.
Today the building has three floors and the terrace is used as well,

with over 500 people walking in and out of the building on daily
basis. Apart from the center on Tadiwala road, centres are in
Ramtekadi, and Market yard, near Bibvewadi along with two rural
centres: City of Child in Kasurdi and Vidyanagari in Deulgaon
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Gada. The growth of Deep Griha also reflects the changing needs of
the community.

Vision Statement

“Empowerment of the marginalised through capacity building and
sustainable rural and urban development programmes”

Adhering to our belief that "every human being has a precious life of
equal value", we hope to realize a world in which we respect and
understand each other, mutually support one another, and live with
self-confidence.

Deep Griha’s report of projects in the last year can be summed up
under the following heads:




Areas of Work

Deep Griha Society operates in 5 main sites:

e Tadiwala Road slum (where the main office is located)
e Ramtekedai slum

e Bibvewadi slum

e City of Child (1 % hours drive from Pune)

e City of Knowledge (1 ¥ hours drive from Pune)
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Abbreviations are often used at Deep Griha Society. Being familiar
with them will make

e DGS - Deep Griha Society
e CoC - City of Child
e CoK - City of Knowledge (Vidyanagari)
e PLHIV - People Living with HIV/AIDS
e WUP - Wake Up Pune
e DISHA - Deep Griha’s Integrated Service for HIV & AIDS
e DIYA - Deep Griha's Integrated Youth Resource & Activity

Centre

The International Year for children in 1979, the first full day care
center was inaugurated by Deep Griha in Yerwada, and also the first
creche opened at Family Welfare Centre on Tadiwala road with 50
students under the age of six years.

Through the years the creches and pre-school continued to grow and
develop along with the introduction of mobile creches in the year
1985 for construction workers children. Ensuring that the children
are not only safe but also fulfill their basic needs.

Till the Government introduced Aanganwadis Deep Griha ran 55
Balwadis or pre-schools in Pune city in 90s. keeping with the
changing needs of the community and being averse to replicating
programmes, Deep Griha closed down the Balwadis and went back
to creches as working mothers in the community expressed a need
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for full day care services. Today we have 10 creches running in three
urban communities looking after 217 children.

NOW

Creches created a safe place for 191 children other than the 217
children earlier who are over 6months-5 years from 9:30-
5:30pm.creches provide the children with nutritious breakfast and
lunch which includes laddoos specially created in collaboration with
Design Impact. Créches also provide with medical checkups in
addition to weight, height and hemoglobin checkups.

Parent teacher meeting are organized by creche once or twice a
month, nearly 168 members attend the meeting.

Recreational Activities:
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Aadhar Kendra: sponsorship program

In the year 1989, the Aadhar Kendra (AK) or sponsorship programme
started with 200 children and works to ensure that children from
single parent homes or orphans can stay in school and continue their
education without further straining their already financially strained
families and guardians.

We have had 551 children pass through this programme over the
years, many of them have since moved out of the community for
jobs, marriage or because of family relocation. With the end of 2015
Aadhar Kendra enrolled around 324 students with new students
enrolling in the current programme. Aadhar Kendra had
sponsorships for 302 students from the total number of students.
Aadhar Kendra provides every amenity like school bags, uniform,
fees stationary etc., along with a meal a day and regular medical
checkups. Activities include:



e Medical checkups (hemoglobin, weight and height)
e Legal right awareness

e Regular Children and Field worker meetings

e Hobby classes

e Career guidance session (10™-12")

e Parents teacher meeting

e Awareness program on” child abuse”

We currently have four Aadhar Kendra current and ex-students
working with Deep Griha, two full-time and two on a part time
basis.

City of child

In 1990, about ten years after the Aadhar Kendra programme
started, planning began for the City of Child project, an indication of
Deep Griha’s foresight and planning for sustainability before it
became a buzz word. Deep Griha noticed that although through the
sponsorship programme, it was able to support young people living
with single parents or with extended families some of the children
and families required more support. A residential facility was
planned to provide accommodation through the academic year for
children from the sponsorship programme where the adults available
were unable to provide necessary care for the children. Along with
the students, the idea was to support women who needed a place to
call home as well.

11 boys and a girl moved into the City of Child premises in 2002, and

for all them the silence was deafening to begin with, as they were
used to the hustle and bustle of the urban communities.

We had 43 boys staying at the City of Child for 2015-2016, the
Government authorities require for a boys’ residential facility to be

10



completely separate from a girls’ one, which is why we only have
boys at the City of Child just now.

City of child also Celebrates every festival as well as birthdays every
month, and distributes chocolates and gifts. Every 1* and 3"
Saturday a counselor visited the COC with individual and group
counseling activities in the schedule.

Local and International volunteers engage with the children through
educational and recreational activities. Some volunteers also work
on agricultural and maintenance activities.
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Youth Empowerment

In 2008 a new project named DIYA was started, to provide a safe
space for young boys and girls after school hours. The programme
aims to reduce the exposure to various influences in the community
which are not conductive to the children’s health and positive
development. We availed them with the facilities of computer
classes, English speaking classes, dance classes, karate classes,
awareness program on addiction, and skill building courses as well.

Apart from DIYA, youth empowerment includes the Tech Smart
Programme in collaboration with Tech Mahindra Foundation. The
course aims to build on young people’s employability skills and to
prepare them and then place them in jobs appropriate to their
abilities.

DIYA has 96 registered students while the Tech Smart target was for
200 students through 8 batches of 25 students in each batch. A
target that the Tech Smart team achieved successfully followed up
with placement of over 75% of the students.

| Participants | Data
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Number of member 96
Basic computer classes 20
Library 4
Basic beautician classes 16
Equal community foundation(ngo) 13
Karate classes 15
Awareness program 171
Recreational program 76

14







n

The question isn't who's going to let me; it's who's going to stop

me.

Deep Griha Society took the first step towards the empowerment of
women in the year 1989. The vision for the women’s empowerment
programme was to build confidence in women from the marginalized
communities, to help them understand that they are important
members of society, to provide them with the equal chance of
getting education, encourage social interaction and to provide them
with the livelihood skills to raise their economic status, to support
their families, making them self-sustained and independent.

In the journey of forty years, Deep Griha has been working to
empower the women who face discrimination and prejudice and are
victims of abuse.

To create lasting change, our programmes work towards enhancing
the empowerment of women and girls, and alleviating poverty.
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Adult Literacy classes focus on women who lost out on the
opportunity for schooling when they were younger. We provide
literacy and post literacy options with exams conducted for Grades 4,
5 ar?d 7 with a partner who can guide and support students for the
10™.

Self Help Groups (SHG) that are supported by Deep Griha have been
going strong for years. Deep Griha plays a supporting role in ensuring
that the records are maintained and to guide and help the ladies
with banking. The decision for loans etc is taken by the group with
guidance from our Field Workers where needed.

Livelihood skills trainings like sewing classes, beautician courses, and
henna drawing course are conducted as and when the women
request for the same.

The Income Generation Programme currently works with Deep Griha
staff and aims to include more women from the community by
creating income generating activities. Field workers have been
making quilled cards on order or for festivals, the funds raised go
back into the programmes and plan for extension of activities. The
income generation program yet has a long way to go to reach the sky
heights. Financial freedom is an essential aspect of empowerment of
women.

Awareness sessions are conducted for women, from healthcare to
legal rights, to financial literacy with an aim to create a wealth of
information with the women, tools that will help them as they
empower themselves.
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Deep Griha began its work offering basic medical care to slum
communities. Deep Griha started off as a one room medical clinic
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with one member of staff, over the years the medical aspect has
played an intrinsic part of almost all the programmes at Deep Griha.
The clinic at Family Welfare Centre on Tadiwala road runs daily with
a morning and evening session. The Dental clinic on the other hand
has gone from two days a week to four days a week. This year we
have around 5500 participants all together.

The medical programme is implemented through a range of
activities:

Awareness sessions on healthcare

Health camps in collaboration with organisations

General clinic

Dental clinic

Eye clinic

Regular health check ups of all participants in various programmes
mMitra — collaboration with ARRMAN to bring information to young
mothers and pregnant women

DISHA

Deep Griha involvement with HIV prevention in the city lies with
DISHA. The programme is HIV prevention, treatment, care and
support programme, working to target Marathi speaking local
communities.

DISHA offers a wide range of services for residents of both Tadiwala
Road and Ramtekadi:
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e Nutrition programme for clients (two healthy meals a day, six days a
week)

e Counselling services

e Home based care and support

e Monthly outpatient clinic (courtesy of Dr. Madhu)

e Matrimonial for HIV positive people

DISHA’s motto “Positive Living” gives people living with HIV an
opportunity to relax and have fun in events by being included in
recreational activities. Over the year the DISHA programme has
been reducing some of the above mentioned programmes as it
works on being relevant for the current needs. It has been
focusing on bringing awareness to students in urban and rural
school, junior colleges based on its experience of 10 years. KPCL
has been the supporting partner for aspects of the programme in
the past and now supports all the activities.

Our matrimonial meet is organised annually in the month of
August, and hosts over 200 people living with HIV from all over
Maharasthra as well as the country. It creates an opportunity for
people to seek and find life partners, and has been instrumental
in bringing together over 100 couples. We have couples visiting
with their HIV negative children, a testimony to the change in the
reality of HIV and the work that DISHA has been a part of for
years.
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Deep Griha Academy, an English medium school is part of Deep
Griha’s latest rural project, Vidyanagari and started in 2007. The

school apart from bringing English language and computer education
to the rural community also strives to ensure that the education is
relevant to the children’s environment.

The curriculum is designed to make the pupils appreciate agriculture
through vegetable patches for each class and gardening/agriculture
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playing an important role in the curriculum. To ensure that the
education is relevant beyond farming we also provide vocational
training for students from Grades 8 to 10. These aspects help
prepare the children for challenges of modern rural India, by
nurturing a sense of responsibility towards the local community.

Environmental initiatives include: vegetable patches, drip irrigation,
solar power, plants that will provide bio fuel in five years and plans
underway for compost toilets.

The agriculture project continues on the premises as well. The idea
behind which is to run an experimental farm and share our learnings
with other local small farmers. Last year we harvested, sunflower
seeds, cluster beans (gavaar), brinjals, coriander, cucumbers,
tomatoes and chillies and this year also we are continuing with the
process. The children helped out some on the farm and also held
small sales at the school for the teachers. Association UniversL from
France has supported the agricultural efforts from the beginning.

The teaching at DGA aims to be child driven and thus ensuring that
the learning environment created is positive and inspiring. DGA is
working towards making sure that the education provided is locally
relevant as well as connected to the world at large. The children will
be equipped to take up opportunities locally as well as anywhere else
they choose to be.

The teachers have continuous training sessions and workshops to
ensure that the quality of education keeps getting better with time.
Helping parents appreciate how the methods employed at school
may be different but are better for the students as a whole.
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The construction for Phase Il of the School building is underway and
progressing well. This building will provide DGA with 10 new
classrooms and a Science laboratory. The project is supported by
British Gas, Credit Suisse, Eriepds of DGS UK ind_DGS USA.
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Friends of Deep Griha UK
First Community Church
Global Ministries, US
Association Universal
Deep Griha USA

Friends of Deep Griha UK
First Community Church
Global Ministries, US
Association UniversL

Barclays

BNY Mellon/UWW
British Gas/Centrica
Credit Suisse
Cummins India Ltd
Eaton Technologies
EXL

iNautix
Tech-Mahindra
WNS

Alliance for Global Education

Design Impact

DiA — Development in Action

ECF — Equal Community Foundation
Nursing Colleges

Sahara Alhad

SANGAM( International Guild Centre),
Social Work Institutes

S no. Program Participants Indirect
beneficiaries

1 Childcare

2 Child
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development
3 Youth
empowerment
4 Women
empowerment
5 Medical
programme
6 Disha
7 Vidyanagri

We are really grateful to you for your continued support. Your
partnership makes it possible for Deep Griha to touch over 100,000
lives in and around Pune city every year.

Would you like to be a part of our journey?

This is how you can.....

- Be an ambassador for Deep Griha Society

- Sponsor a child

- Adopt a project

- Donate to a program

- Make a wish come true — ask for our wishlist
- Help us organize a fundraising event

- Volunteer with us

To learn more about us please visit our website www.deepgriha.org
To help us with fundraising please write to Rahul C on
deepgriha.eft@gmail.com

For more information please write to Ashlesha O on

deepgriha@gmail.com
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