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Introduction 

Deep Griha Society 

started in 1975, as a one 

room medical clinic in Dr 

Neela and Rev. Bhaskar 

Onawale’s home. Today, 

42 years later, Deep 

Griha has programmes 

and activities running out 

of three urban centres 

and two rural centres. 

Deep Griha (meaning 

‘Light House’) is an 

independent charitable 

organization working towards community development through medical, educational and 

livelihood skills training initiatives. 

Dr. Neela was able to reach out to around one hundred patients within the first two years, 
and learnt that malnourishment was the cause of many of ailments she was treating. A 
nutrition program was introduced, providing free food and health education to the 
community. All of the programmes and interventions introduced by Deep Griha, have been 
in response to the needs of the community in an effort to empower the marginalised. 
 
Deep Griha’s programmes are designed for a wide cross section of the community: the 
Childcare programme for under five year olds, Aadhar Kendra the sponsorship programme 
works with students of all age groups who come from severely disadvantaged backgrounds, 
the Youth Empowerment activities work on skill development and employability for young 
people from 18 years of age to 35 year olds, the Women’s Empowerment programme 
focuses bringing education and livelihood skills training for women to improve their income 
generating abilities, and the Medical programme creates access to primary healthcare and 
awareness for participants from our various programmes as well as to the community. 
DISHA runs as part of the Medical Programme and works towards a wider understanding of 
reproductive health and HIV among adolescents and young people in and around Pune. The 
rural programmes include the City of Child a residential facility for boys from the Aadhar 
Kendra programme, where the agriculture programme provides some of the food required 
to feed up to 50 children in an effort for sustainability. The Vidyanagari programme, Deep 
Griha’s newest programme, started in 2007, houses an English medium school, Deep Griha 
Academy (DGA). The DGA ensures the education provided is relevant to the students and 
where they come from, and has Agriculture along with Livelihood Skills training for students 
from Grades 8 to 10.  
 
Today the organization employs over one hundred and fifty staff, and touches close to 
80,000 lives. The growth of Deep Griha also reflects the changing needs of the community.  
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 Vision Statement 

“Empowerment of the marginalised through capacity building and sustainable rural and 

urban development programmes”  

 

Deep Griha’s report of projects in the last year can be summed up under the following 

heads: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Deep Griha Society operates out of 5 locations: 
 

 Family Welfare Centre (FWC) at Tadiwala Road (where the main office is located) 

 Jyoti Development Project (JDP) at Ramtekdi  

 Dnyandeep Aarogya Kendra (DAK) at Bibvewadi  

 City of Child, Kasurdi (45kms outside Pune) 

 Vidyangari, Deulgaon Gada (55kms outside Pune) 
 
Jargon Buster 
 
Abbreviations are often used at Deep Griha Society. Being familiar with them will make 

 DGS   - Deep Griha Society 

 CoC   - City of Child 

 DISHA   - Deep Griha’s Integrated Service for HIV & AIDS 

 DIYA  - Deep Griha's Integrated Youth Resource & Activity     Centre 

Deep Griha 
Society

Child Care

Women's and 
Youth 

Empowerment

Medical and 
Healthcare

Disha

Vidyanagari

Deep Griha 
Academy

Child 
Development
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As it happens, Deep Griha inaugurated its first full day care centres at Tadiwala road and 
Yerwada in the International Year of the Child 1979. Through the years the crèches and pre-
schools continued to grow and develop along with the introduction of mobile crèches in the 
year 1985 for children of construction workers. The day care programme meets the 
children’s nutritional, medical care and educational needs. 

Before the Government introduced Aanganwadis Deep Griha ran 55 Balwadis or pre-schools 
in Pune city. In keeping with the changing needs of the community and being averse to 
replicating programmes, Deep Griha closed down the Balwadis. We went back to crèches as 
working mothers in the community expressed a need for full day care services. Today we 
have 9 crèches running in three urban communities looking after almost 200 children. 

 

NOW 

Crèches looked after 182 children through the day, allowing the mothers to seek and hold 

jobs without worrying about their children, their nutrition, health and care. The crèche looks 

after children who are over 6months old and up to 6 years in age, from 9:30 in the morning 

till about 5pm. While the children are with us, we provide the children with a nutritious 

breakfast and lunch which includes nutritious laddoos specially created in collaboration with 

Design Impact. Crèches also provide medical checkups to all the children in addition to 

weight, height and hemoglobin monitoring. 

Childcare 
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Parent teacher meetings are organized by crèche once in two months in all the centres, 

these meetings address any concerns the parents have or are a platform for information the 

teachers want to convey to parents. 

Highlights 

We had interns and volunteers do the ground work required to upgrade the nutrition 

programme for Childcare over the last two years. The Government data on nutrition 

requirements for mid day meals for under five year olds were used to rework the nutrition 

plan provided by Deep Griha. We will monitor the children’s growth closely to document 

effect.  

A day at the park has been included in the children’s monthly plan of activities, it helps with 

gross motor skill development, but also affects the children’s appetite. Unfortunately, 

Government parks are closed between 10am and 4pm, which was a challenge and has led to 

a monthly picnic to the Empress Gardens for creches from all three urban centres. Even if 

these aren’t as frequent as we would have liked, the children thoroughly enjoy this day. The 

children have an audio visual session with action songs twice a week too.  
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Aadhar Kendra: sponsorship program 

The sponsorship programme focuses on children from single parent homes or those who are 

orphans. Most of the children have extended families that support them despite financial 

constraints, and Deep Griha plays a supportive role here for the children. Aadhar Kendra 

provides every amenity like school bags, transport fees for school and back, uniform, fees 

stationary etc., along with one meal a day and regular medical checkups. 2016 saw about 

316 children registered in the sponsorship programme. Apart from meeting their basic 

needs, AK also provides: individual and group counseling, awareness sessions on various 

relevant topics, study guidance sessions, career guidance sessions etc. We currently have 

three Aadhar Kendra, current and ex-students, working with Deep Griha, two full-time and 

one on a part time basis.                           

 

City of child 

The City of Child is a residential facility for 
the children registered under the 
Sponsorship programme, and can house 
up to 50 boys. This facility was planned 
based on feedback from family members 
who struggled to meet the day-to-day 
needs of some of the children in the 
programme.  It also has an agriculture 
arm that grows a lot of the food required 
in the kitchen, this model is an indication 
of Deep Griha’s foresight and planning for 

sustainability before it became a buzz word. Apart from children from disadvantaged 
backgrounds, the centre also welcomes women who need a place to call home. We have 
two women who live there and look after the children, as well as perform other tasks 
around the City of Child.  
 
We had 41 boys staying at the City of Child for 2015-2016, the Government authorities 

require for a boys’ residential facility to be completely separate from a girls’ one, which is 

why we only have boys at the City of Child just now. City of child also celebrates every 

festival as well as birthdays every month.  

We have a counselor visit the centre on Saturdays, when the children are off from school, 

for group as well as individual sessions with the boys. Local and International volunteers 

Child Development 
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engage with the children through educational and recreational activities we also have 

volunteers who work on agricultural and maintenance activities. 

 

Highlights 

City of Child is now completely solar powered after Renishaw Metrology Systems Ltd. 

installed a 7KWP system and a 3hp solar water pump too. The Solar power has reduced the 

electricity bills at CoC by more than 50%. 
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Deep Griha Society’s primary focus has always been women and children from the 

community. It took the first step towards the empowerment of women in the year 1989. 

The women’s empowerment programme focused on creating access to education and 

capacity building, through the literacy and post literacy programme as well as the livelihood 

skills training. Both initiatives led women to be more independent and confident, changing 

how they saw themselves in society in a subtle but sure way.  

The number of women signing up for the literacy programme, has dropped, which could be 
a reflection of better access to primary education now, as compared to 30 years ago. We 
also noticed that more women were choosing to study beyond primary and middle school, 
another positive sign. We also see more young women attending the basic Computer and 
Personality development courses offered in collaboration with Tech Mahindra Foundation 
at our Tech Smart Centres. The courses offer placement, which again means, more women 
who are financially independent which is the purpose of the women’s empowerment 
programme.   

Adult Literacy classes focus on women who lost out on the opportunity for schooling when 
they were younger. We provide literacy and post literacy options with exams conducted for 
Grades 4, 5 and 7, and for women who would like to appear for Secondary school exams we 
collaborate with a partner organization, who can guide and support students up to the 10th 

Grade.  

Self Help Groups (SHG) where Deep Griha plays a supporting role and ensures that the 
records are maintained. The Field Workers also guide and help the ladies with banking. The 
decision for loans; amounts, recipients etc are taken by the group with guidance from DGS 
Field Workers where needed.  

Apart from awareness sessions on various topics, Deep Griha also provides a platform for 
legal advice for women through a team of lawyers from ILS Law College in Pune. This year 
Deep Griha Field Workers conducted awareness sessions on various topics ranging from 
health care to nutrition to hygiene for women who are part of Abira Creations, a social 
entrepreneurship venture.  

Women’s and Youth Empowerment 
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The Income Generation Programme continues to work with women to improve income 
generating ability among the community. Quilled cards are being made and sold at various 
bakeries and coffee shops around Pune apart from exhibitions.  
 

Highlights 
In this last year we have introduced: quilt making - with sessions for women interested in 
learning, uniform sewing - where training of women from the community continues under 
the guidance of a volunteer Pascale Deforge, and finally the lunchbox service which is run by 
a woman from the community with support from IGP team to get new orders. 
The Innerwheel Club funded the renovation and also equipped the kitchen space for the 
women to start a lunchbox service. They also set up the quilt making workshop with 
machines and a cutting table. Women have reached out to offices in the vicinity to market 
the lunchboxes and hope to get reach a point of steady orders soon. The quilts made by our 
ladies so far have been a huge success and we never have samples to show, they are 
purchased as soon as they are ready, sometimes before they are ready!                                                                        

 

Youth Empowerment 

DIYA - The DIYA programme is an after school club that brings access to learning and 

recreational activities for children from the community. Various activities are provided 

through the year, like computer classes, English speaking classes, dance classes, karate 

classes, awareness program on addiction and other topics, based on availability of human 

resources to conduct the classes. 

The DIYA programme has been running in JDP, the Ramtekdi centre for a few years, this year 

we also introduced similar activities at the FWC centre on Tadiwala road. The turnout in the 

beginning was very good but we are struggling with regular volunteers.  

Tech Smart Centre - The Tech Mahindra Foundation opened up a Tech Smart Centre at JDP 

in Ramtekdi after the success of the center at Tadiwala road. Although the centre opened 

later in the year, it has had a good response with mobilizing students. Placements continue 

to be a challenge and the team is working on reaching out to students who are keen to start 

work after the course.  
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Over 700 young people have been trained at the Tech Smart Centre at FWC on Tadiwala 

road since it started. The young people are given skills that improve their chances of 

employability and have a chance to make a change in their own life as well as their families.  

Highlights 

December saw the beginning of DIYA activities at FWC, the Tadiwala road center. Various 
activities were introduced like Music, Math club, Art & Craft and English clasess, all of which 
the young people appreciate.  
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Access to primary health care and health care awareness are what Deep Griha started with 
over 40 years ago, and those aspects run through each and every programme at Deep Griha.  
The clinic at Family Welfare Centre on Tadiwala road runs daily in the morning and evening, 
with an afternoon session once a week on Wednesdays at Ramtekdi. The Dental clinic 
continues to function four times a week, mainly led by Dr Kim. He has other interns helping 
out when they can that allows him to attend to many patients.  
 

The medical programme is implemented through a range of 
activities: 
 
Awareness sessions on healthcare 
Health camps in collaboration with organisations 
General clinic 
Dental clinic 
Eye clinic 
Regular health check ups of all participants in various 
programmes 
mMitra – collaboration with ARRMAN to bring information to 
young mothers and pregnant women 

 
 
DISHA 
DISHA has come full circle as it started as an awareness initiative that sought to educate 
people and breakdown the stigma around HIV and AIDS. It moved on to providing nutrition 
among other support services for people living with HIV and for affected families. Over the 
years the clients through support and care were able to find their independence and moved 
on, which brought DISHA to work on bringing awareness to communities both urban and 
rural. This time the focus is on school students from Grades 8 onwards, and includes aspects 
of reproductive health. DISHA’s awareness drive is supported by KPCL and over the year 
38,604 – Participants reached through Awareness sessions 
  
Melava + creates a platform for people living with HIV to come, meet and find a partner. It is 
an initiative that DGS pioneered and over the years has led to about 100 couples coming 
together because of the Melava+ event. This is a long way from trying to ensure that people 
did not give up hope after they tested positive for HIV, a long way from people believing 
that the diagnosis was the end of the road with now people coming forward to seek a happy 
life together. Participants travel from far and wide, even different States to be part of the 
event in the hope of finding a partner. We have people who met through the Melava + 
come back to visit us with their new family.  

Highlight: The Melava + was attended by a couple that came together because of this 
event years ago, they had come with their toddler who was HIV negative.                                 

Medical Programme 
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Deep Griha Academy, an English medium school is part of Deep Griha’s latest rural project, 

Vidyanagari and started in 2007. The school aims to bring quality education that is relevant 

to the children, keeping in mind their rural and largely agricultural background. Apart from 

academics, the students study agriculture and also grow food on the premises, and Grades 8 

onwards the students have Vocational training classes as part of their time table. The idea is 

to ensure that students that graduate from school have multiple options beyond academics 

open to them. These aspects help prepare the children for challenges of modern rural India, 

by nurturing a sense of responsibility towards the local community.  

Environmental initiatives include: vegetable patches, drip irrigation, solar power, plants that 

will provide bio fuel in about two more years and plans underway for compost toilets. 

The experimental farm where we try out methodologies tried and tested elsewhere, once 

we have applied it on our farm and are able to demonstrate the benefits, we will share the 

information with local small farmers. This year we had low rainfall leading to limitations on 

what we were able to grow on the farm. Although, we did plan a small Ayurvedic Medicinal 

Herb patch with the help of employees from BNY Mellon.  

  

The construction for Phase II of the School building has been ongoing and during the 
construction we also managed to get permission to construct above the current ground 
floor Phase I building and the new one under construction. We also decided to construct a 
shell over the new building to create a covered space for students to use when the weather 
doesn’t allow outdoor play.  The project is supported by British Gas, Credit Suisse, Friends of 
DGS UK and DGS USA.  

Vidyanagari 
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The new building will give us 11 new classrooms, one science laboratory, a small teacher’s 
room and toilet block for the new building. The new classrooms on level one will give us an 
open covered space that the children can use for break time, karate classes and gatherings 
among other activities. Everyone is looking forward to the space that the new building will 
provide.  
 

 

 
The school continues to ensure a wholistic approach to education with agriculture and 
vocational training along with art and physical education playing a part. We ensure that 
children have opportunites to speak in front of their classroom or the school at festival 
celebrations or events to build confidence. The students have opportunities for hands on 
learning through projects. The school tries to provide exposure to places and people to give 
the children a broader understanding of their role in society as a whole. We have 331 
students enrolled this year, a number that we endeavour to ensure keeps growing with each 
passing year.  
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S no. Program Participants Indirect 
beneficiaries 

1 Childcare 182 456 

2 Child development 316 948 

3 Youth empowerment 327 981 

4 Women 
empowerment 

1990 5970 

5 Medical programme 27618 55236 

6 Disha 39164 39164 

7 Vidyanagri 331 993 

  69928 103748 

 
 
We are really grateful to you for your continued support. Your partnership makes it possible 
for Deep Griha to touch over 100,000 lives in and around Pune city every year.  
 
Would you like to be a part of our journey? 
 
This is how you can.....  
- Be an ambassador for Deep Griha Society  
- Sponsor a child  
- Adopt a project  
- Donate to a program  
- Make a wish come true – ask for our wishlist  
- Help us organize a fundraising event  
- Volunteer with us 
 
 
To learn more about us please visit our website www.deepgriha.org 
To help us with fundraising please write to Rahul C on deepgriha.eft@gmail.com 
For more information please write to Ashlesha O on deepgriha@gmail.com 
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