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Another year of learning, growing and evolving for Deep Griha Society and | want to thank each and every one of you for being a part of

our journey through 2017-2018. Your partnership has allowed us to reach out to over 70,000 people both directly and indirectly over
the period of a year.

Deep Griha continues to focus on community development through educational, medical and livelihood skills training initiatives. The
programmes continue to be responsive to needs of the community. This year has seen us move into a new community, for a needs
analysis at this stage and could lead to community development work over a period of time. New location, project relocation, and
reassessment of programmes all signs of a learning and growing organization that we have the privilege to be a part of.

Deep Griha Academy also completed 10 years on the 18" of August 2017 and the school celebrated with a lot of enthusiasm for the
journey so far with renewed focus on all that was to come.
Ashlesha Onawale,
Director
Deep Griha Society

Prakash Dhanale, Lata Kate, Kadambari Tribhuvan, Ashlesha Onawale, Sahil Dongre, Dagdu Sonkamble from 18 August 2007 to 18 August 2017 at Deep Griha Academy
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If this is your first look at Deep Griha Society here’s a glimpse into the history, if you know us well you may skip to Programme updates.

Introduction

Deep Griha Society started in 1975, as a one room medical clinic in Dr Neela and Rev. Bhaskar Onawale’s home.
Today, 43 years later, Deep Griha has programmes and activities running out of three urban centres and two rural
centres. Deep Griha (meaning ‘Light House’) is an independent charitable organization working towards community
development through medical, educational and livelihood skills training initiatives.

Through her clinic Dr. Neela quickly learnt that malnourishment was the cause of many of the ailments she was
treating. A nutrition program was introduced, providing free food and health education to the community. All of the
programmes and interventions introduced by Deep Griha, have been in response to the needs of the community. Deep Griha’s programmes include:
the Childcare programme for under five year olds, Aadhar Kendra (AK) the sponsorship programme for students 4 to 24 year olds from disadvantaged
backgrounds, the Youth Empowerment activities work on skill development and employability for young people from 18 years of age to 35 year olds,
the Women’s Empowerment programme focuses on improving economic independence through literacy and livelihood skills training, and the Medical
programme provides access to primary healthcare and awareness for participants as well as to the community. DISHA runs as part of the Medical
Programme and works towards a wider understanding of reproductive health and HIV among adolescents and young people in and around Pune to
fight stigma and discrimination of people living with HIV. The City of Child is a residential facility for up to 50 boys from the AK programme, where the
agriculture programme is part of the plan for sustainability and provides part of the grain, vegetables and fruit for the children. The Vidyanagari
programme, Deep Griha’s newest programme, started in 2007, houses an English medium school, Deep Griha Academy (DGA). The DGA ensures the
education provided is relevant to the students and where they come from, and has Agriculture along with Livelihood Skills training for students from
Grades 8 to 10.

Today the organization employs over one hundred and thirty members of staff, and touches over 70,000 lives through the year.



Vision Statement

“Empowerment of the marginalised through capacity building and
sustainable rural and urban development programmes”

Deep Griha’s report of programmes in the last year can be summed up

under the following heads:

Deep Griha Society operates out of 5 locations:

e Family Welfare Centre (FWC) at Tadiwala Road (where the
main office is located)

e Jyoti Development Project (JDP) at Ramtekdi

e Dnyandeep Aarogya Kendra (DAK) at Bibvewadi

e City of Child, Kasurdi (45kms outside Pune)

e Vidyangari, Deulgaon Gada (55kms outside Pune)

Jargon Buster

Abbreviations are often used at Deep Griha Society. Being
familiar with them will make

DGS - Deep Griha Society

CoC - City of Child

DISHA - Deep Griha’s Integrated Service for HIV & AIDS
DIYA - Deep Griha's Integrated Youth Resource &

Activity Centre



Childcare

As it happens, Deep Griha inaugurated its first full day care centres at Tadiwala road and Yerwada in the International Year of the Child 1979. Through
the year the Childcare programme has taken care of the nutritional, medical and educational needs of 241 under five year olds in the 9 créches that
DGS runs in our three centres across Pune. This programme also empowers women to take up jobs, comforted by the fact that their young children
will be taken care of while they work.

The creche looks after children who are over 6months old and up to 6 years in age, from 9:30am to 5pm. While the children are with us, we provide
the children with a nutritious breakfast and lunch which includes nutritious laddoos specially created in collaboration with Design Impact. Créches also
provide medical checkups to all the children in addition to weight, height and hemoglobin monitoring. Parent teacher meetings are conducted once in
two months for all the creches. These meetings work as platforms not only for sharing information but also for awareness building in the community.
The children’s week includes Audio-Visual lessons twice a week, they also go out for a picnic once a month, and the créche has been able to provide
day care for a few older children who come attend the creche after school hours.




Aadhar Kendra: sponsorship program

The sponsorship programme works primarily with children from single parent homes or those who have been orphaned and although there are
extended families, Deep Griha plays a supporting role and ensures that the family is supported and the children have everything they need to stay in
school. Aadhar Kendra provides school bags, transport fees for school and back, uniform, school and college fees, stationary etc., along with one meal
a day and regular medical checkups. This last year had 313 students enrolled in the programme.

The sponsorship programme seeks to go beyond meeting the basic needs of the children and ensures that the children have access to a counselor for
group as well as individual sessions. Apart from counseling the children have access to various relevant awareness sessions covering topics ranging
from career guidance to reproductive health.

City of child

Through the implementation of the sponsorship programme, Deep Griha learnt that some of
the extended family couldn’t manage the day to day needs of the children. The City of Child
was born of this realization and is a residential facility that can house up to 50 boys through
the academic year. We had 47 boys living at the facility over the year. The facility was
planned with an intention of being financially sustainable and has an agricultural aspect that
aims to provide grain, vegetables and fruit for the residents. Apart from the basic needs, the
children here also have access to a counselor with an effort to bring various recreational

activities for the children through volunteers.



Women’s and Youth Empowerment

Women’s Empowerment has been a core focus for Deep Griha over the years. The programme
continues to bring Literacy and Post literacy to women from the community with support for higher
education where the women are keen. Livelihood skills’ training is also provided to women as Deep
Griha believes that economic independence and education are the best ways to ensure
empowerment of women.

Adult Literacy classes focus on women who lost out on the opportunity for schooling when they
were younger. We provide literacy and post literacy options with exams conducted for Grades 4, 5
and 7, and for women who would like to appear for Secondary school exams we collaborate with a
partner organization, who can guide and support students up to the 10" Grade. Self Help Groups
(SHG) where Deep Griha plays a supporting role and ensures that the records are maintained. The
Field Workers also guide and help the ladies with banking. The decision for loans; amounts,
recipients etc are taken by the group with guidance from DGS Field Workers where needed. Apart
from awareness sessions on various topics, Deep Griha also provides a platform for legal advice for
women through a team of lawyers from ILS Law College in Pune. This programme reached out and
worked with 4,275 women through the year with these interventions.

Income Generation Programme (IGP)

As an extension of the Women’s Empowerment Programme, Deep Griha initiated the IGP, with a view
to ensure that the livelihood skills’ training conducted is converted into measurable change in the
economic independence of the women. Through the year women from the community provided
uniforms for students from DGA living at City of Child. The Uniform project was successful in that a
group of women from the Bibvewadi community were trained to make a uniform set and they also
completed the order placed. The quilting project continues to look for more women to join the team
and is also the most popular item on our shelves. Quilled cards continue to be part of Christmas and
festival sales. We have women from the community making lunch for professionals and also cater for
official events. The IGP has only about 15 women working consistently and has managed to reach out
to over 2000 individuals.
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Youth Empowerment
DIYA - The DIYA programme is an after school club that brings access to learning and recreational activities for children from the community. Various

activities are provided through the year, like computer classes, English speaking classes, dance classes, karate classes, awareness program on
addiction and other topics, based on availability of human resources to conduct the classes. The centers had 217 students registered in the
programme. The DIYA programme has been running in JDP, the Ramtekdi centre for a few years, this year we also introduced similar activities at the
FWC centre on Tadiwala road. The effectiveness of the programme was under question for the second half of the year and it was decided that we
would pause the programme at the end of the year. The programme will be reassessed and then reworked where necessary to ensure that we can
better monitor the impact we seek.

Tech Smart Centre — The Smart Centre run at Ramtekdi with Tech Mahindra Foundation has been running for the second year and the team is
constantly on the lookout for innovative solutions to their challenges. On the other hand the FWC centre is working towards wrapping up operations
at FWC or the Tadiwala road centre and moving to Bibvewadi. The FWC centre has many alternatives in the training field whereas young people from
Bibvewadi don’t have training and placement opportunities available to them, hence the decision to move the centres. Through the year the Tech
Smart Centres have trained 375 students with 183 of these students being placed at a job after the course.




Access to primary health care and health care awareness are what Deep Griha started with over 40 years ago, and those aspects run through each and
every programme at Deep Griha. The clinic at Family Welfare Centre on Tadiwala road runs daily in the morning and evening, with an afternoon
session once a week on Wednesdays at Ramtekdi. The Dental clinic unfortunately has been on and off this year as Dr Kim who led the programme has
been away due to an illness, his absence led to a reduced number of clinic days through the week. The Eye clinic continues to operate on Fridays with
some rural camps organized through the year.Apart from the regular clinics, Health camps are organised through the year both in urban spaces and in
villages around Pune. The medical programme was able to reach out to 26,213 participants over the year. The mMitra programme continues to
register pregnant women and new mothers and they receive weekly automated calls with information on care required in that week. This year has
been a struggle for the Field Workers to meet their targets. In the first year, Deep Griha was one among very few other organisations reaching out for
the registration. Deep Griha decided that renewing the contract with mMitra was not a good use of the Field Workers time, and we would continue to
refer pregnant women we come across so that they may register anyway. In the last year we reached out to 556 women through the year.

DISHA

DISHA continues to bring information to students in and around Pune city. The purpose is to ensure open conversation around HIV/AIDS and in effect
reduce the stigma and discrimination caused by lack of knowledge and fear. The team was able to reach out to approximately 36,177 individuals in
and around Pune city through sessions in 271 locations. The team organized the Melava + and brought 272 people living with HIV together to ensure
that the attendees could believe in a future and not see living with HIV as the end of the road in any way.




Deep Griha Academy completed 10 years this year on 18 August 2017. It took 10 years to reach Grade 10, to have a major part of the infrastructure
ready for classes to be held. The school aims to bring quality education that is relevant to the children, keeping in mind their rural and largely
agricultural background. Apart from academics, the students study agriculture and also grow food on the premises, and Grade 7 onwards the students
have Vocational training classes as part of their curriculum. The idea is to ensure that students that graduate from school have multiple options
beyond academics open to them. These aspects help prepare the children for challenges of modern rural India, by nurturing a sense of responsibility
towards the local community. This year we worked with our first batch of Grade 10 students, preparing them for their Board exams, a herculean task
for our teachers. The teachers gave their best, so much so they conducted home visits to understand their students better and were able to help

students who were struggling.

The Phase Il of construction was completed and children got to move into the new building during the academic year. The new building has given us
11 new classrooms, a new toilet block, two covered spaces for activities and events, a big lab space and a courtyard in the centre that will be
converted into a learning space over time. The school continues to ensure a wholistic approach to education with agriculture and vocational training along with
art and physical education playing a part. The building was inaugurated by lan Peters representing British Gas and Sunil Lund representing Credit Suisse.

Exposure visits through the year to broaden the children’s learning, including a visit to Anglo Eastern Maritime Academy, exposing the children to ships and a new
vocation that they had not considered, and a visit to Jaguar Landrover factory too who made our school furniture from disposed crates, teaching children about
recycling.




Acknowledgement

Implementation of the programmes we run would not have been possible if we did not have a support of many individuals and organizations. And we
would like to extend our sincere gratitude to all of them. We may not be able to include everyone in this list, but we would not be here if it wasn’t for
each one of you.

All the individual donors
Aadhar Kendra/ Child Sponsorship Programme sponsors
All the volunteers and interns who have invaluably contributed to our various programmes

Deep Griha USA

Friends of Deep Griha UK
First Community Church
Oak Foundation

Amphenol

AXA

BNY Mellon/UWW

BNY Technologies

British Gas/Centrica

Continental Group

Credit Suisse

L

KPCL Kirloskar Pneumatic Co. Ltd
Tech-Mahindra Foundation

WNS

Alliance for Global Education Sahara Alhad Nursing Colleges

DiA — Development in Action SANGAM( International Guild Centre), Research Institutes and Hospitals
ECF — Equal Community Foundation Social Work Institutes

8



S no. Program Participants Indirect
beneficiaries
1 Childcare 241 456
2 Child development 313 948
3 Youth empowerment 592 950
4 Women 3375 5250
empowerment
5 Medical programme 27669 30000
6 Disha 36177 40000
7 Vidyanagri 383 750
68750 78354

We are really grateful to you for your continued support. Your partnership makes it possible for Deep Griha to touch over 70,000 lives in and around
Pune city every year.

Would you like to be a part of our journey?

This is how you can.....

- Be an ambassador for Deep Griha Society

- Sponsor a child

- Adopt a project

- Donate to a program

- Make a wish come true — ask for our wishlist
- Help us organize a fundraising event

- Volunteer with us



To learn more about us, please visit us on our website
www.deepgriha.org

&
follow us on

0 0 ° fIlckr

Contact us:

DEEP GRIHA SOCIETY
@ 13, Tadiwala Road, Pune 411001, Maharashtra, India

Contact: Rahul Chauhan
rahulchauhan@deepgriha.org

+ 91 20 40187373

For more information please write to Ashlesha Onawale on ashlesha.onawale @deepgriha.org
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