2013
DIRECTOR’S REPORT

Deep Griha Society, 13 Tadiwala Road,
Pune 411 001, Maharashtra, INDIA
www.deepgriha.org
deepgriha@gmail.com
Deep Griha Society is an independent charitable
organisation. (Reg. No. SRA-MAH/1128-P.N.,
B.P.T. F-988.)
Registered under US 80 G No……………….
Please do not use or reproduce photographs
without prior permission. Thank you

Deep Griha Society – Director’s Report 2013

Table of Contents
Director’s Message ............................................................................................................. 2
Introduction .................................................................................................................... 3
Deep Griha Projects ........................................................................................................... 4
Childcare ........................................................................................................................ 5
Crèches ......................................................................................................................... 5
Balwadis (pre-school) ........................................................................................................ 5
Special Nutrition Centres.................................................................................................... 5
Child Empowerment ........................................................................................................... 8
Education ...................................................................................................................... 9
Coaching Classes: ................................................................................................ 9
Hobby Classes / Summer School ............................................................................... 9
Kamayani School ................................................................................................. 9
Aadhar Kendra- Child Sponsorship ........................................................................................ 10
City of Child .................................................................................................................. 12
Youth Empowerment: ....................................................................................................... 14
Yuva Sphurti Kendra – (Youth Inspiration Centre) - IT School ........................................................ 14
Deep Griha’s Integrated Youth Activity Centre, (DIYA) - Ramtekadi ................................................ 15
The role of DIYA: ............................................................................................... 15
Women’s Empowerment .................................................................................................... 18
Adult Education ................................................................................................ 18
Self-Help Groups ............................................................................................... 18
Couples Seminars............................................................................................... 19
Skills and vocational Training Courses ...................................................................... 19
Legal Aid and Advice through Legal Clinics ................................................................ 19
Medical and Healthcare .................................................................................................... 21
Urban Clinics ................................................................................................................. 21
Eye Care ......................................................................................................... 21
Monitoring of Maternal and Newborn health status Committees: MOMS Committees ............ 22
DISHA (Deep Griha's Integrated Service for HIV and AIDS) ............................................................ 24
The ‘Stigma Chakra’ ........................................................................................... 24
Wake Up Pune ................................................................................................................ 24
Vidyanagari ................................................................................................................... 26
English Medium School: Deep Griha Academy............................................................. 26
Networking with external agencies ......................................................................... 29
Staff Capacity Building ........................................................................................ 29
Volunteers ....................................................................................................... 30
Corporate Social Responsibility .............................................................................. 30
The Team...............................................................................................................................................31

Page 1 of 32

Deep Griha Society – Director’s Report 2013

Director’s Message
Deep Griha’s journey has been inspiring and fulfilling in many ways, this year we completed 38 years of
empowering marginalised communities in Pune.
As any journey, this one too has been full of challenges and rewards, through it all the Deep Griha team with
the unwavering support of all the stakeholders has come out stronger and wiser for the experience.
The groundwork for Deep Griha’s Five year road map started last year continues at a steady pace and
should be ready within the next six months. We have supporters to guide us on best practices as we
endeavour to increase the effectiveness of our programs. Suggestions on the same have been made, and
tough choices are under way as we work towards this goal.
The Friends of Deep Griha USA, the First Community Church, the Global Ministries in Cleveland, Friends of
Deep Griha UK, individual fund raisers and numerous other donors have been pillars of strength and
encouragement for us and it is thanks to each and every one of you that we have been able to carry on our
projects consistently.
We have been working on garnering local support from the corporate offices and foundations located in
Pune, BNY Mellon, British Gas, Cummins India Limited, HDFC, Tech-Mahindra Ltd, to name a few. Their
support comes not just through funds and gifts in kind but also through employee engagement opportunities.
The employees give of their time, and bring their expertise to help us where we most need it. There are also
some individual local donors, who choose to remain anonymous who have been there to meet our needs
especially in emergencies.
Our local and international volunteers have been an asset and have been an irreplaceable support to the
staff in implementing projects efficiently through the year. From independent volunteers to interns through
Alliance for Global Education and Girl Guides through SANGAM International Guide Centre we value each
volunteer and what they bring to Deep Griha.
With best wishes and prayers for continued support,

Yours sincerely

Neela Onawale,
Director
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Introduction
Welcome to the 2013 edition of the Director’s Report. On 5 July 2013, we celebrated 38 years of empowering
Pune’s marginalized communities. This report gives an overview of the wide range of programmes and
activities that DGS conducted over the year.
Regular news and updates can be found on the Deep Griha Society website – www.deepgriha.org.
The website is updated periodically and holds many exciting features and a huge amount of fresh new
content, including latest news, stories, photo galleries, videos, case studies, fundraising ideas, information
about all Deep Griha projects, the online giving centre, free Deep Griha downloads, volunteer pages... and
much more!
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Deep Griha Projects
Vision Statement
Empowerment of the marginalised through capacity building and sustainable rural and
urban development programmes

Deep Griha’s report of projects in the last year can be summed up under the following heads:

Childcare
Creches and Pre
School, Special
Nutrition
Rural
Empowerment -

Child
Empowerment -

Education and

Aadhar Kendra,

awareness

coaching classes

DEEP
GRIHA
SOCIETY
DISHA -

Youth

Deep Griha’s
Integrated
Services for
HIV/AIDS

and
Women’s
Empowerment
Medical
and

Healthcare

Through a range of family welfare programmes encompassing Childcare, Child Empowerment, Youth
Empowerment, Women’s Empowerment, Healthcare, HIV/AIDS and Rural Empowerment, Deep Griha
Society helps beneficiaries in three financially deprived communities of Pune and several nearby villages.
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Childcare
Deep Griha Society runs crèches and balwadis (pre-schools) to provide a safe and stimulating environment
for young children to learn and develop through play. They also meet a need in the community for a place
where mothers can leave their children - enabling them to go to work. The crèches care for children aged 6
months to 3 years, and the balwadis (preschool) meet the learning needs of 3 to 5 year olds. Approximately

270 children currently benefit from this programme.
All children attending the crèches and balwadis receive:






Pre-school education
Nutrition
Regular medical check-ups
Free medical treatment and immunisation
Recreational programmes

Periodic parents’ meetings are a wonderful way of developing rapport with the community since they ensure
that the teachers have regular contact with the children’s families.

Crèches
With very low incomes, it is often necessary for both parents in a household to go out to work. DGS became
aware that many mothers of young children were unable to work due to a total lack of local childcare
facilities. Many families were relying on older children to look after the younger ones. To enable mothers to
take up jobs, crèche facilities were organised in the Tadiwala Road and Ramtekadi areas. Besides enabling
the mothers to earn for the family, this facility in the slum area provides the older children with an opportunity
to continue their schooling. The children are looked after in a safe, secure place with nutrition and medical
facilities at hand.

Balwadis (pre-school)
Many of the children that attend the crèche move on at age three into a balwadi class. The balwadis perform
a similar function to the crèches in terms of childcare but also serve to prepare children for school, which
they will join at age five. The local primary schools run by the Pune Municipal Corporation have insufficient
places for the number of children living in the slums. Children who have attended Deep Griha balwadis are
given preference for admission in the first standard in the local schools.

Special Nutrition Centres
For children identified by our health workers as suffering from malnutrition or chronic ill health (e.g.
tuberculosis, pneumonia) we provide daily nutrition in the form of one free meal. These children are not
required to be enrolled in the crèche or balwadi classes to benefit. If a child is too sick to come to the centre,
meals are sent to his/her home.
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Design Impact, USA, partnered with Deep Griha to look into the possibility of creating a cost effective
nutritional supplement for the children in our care, many of whom are anaemic and underweight for their age.
The research work in consultation with Jehangir Hospital resulted in a well researched recipe for a nutritious
laddoo. The first fellow from Design Impact, Anisha Shankar worked on a recipe using locally sourced
ingredients that children would enjoy as part of their everyday diet. The second fellow from Design Impact,
Jaskeerat Bedi, worked on making the laddoo a part of the everyday nutrition provided to the children in the
crèche and balwadis. Apart from that she also came up with a strategy to take the laddoo out to more
children in and around Pune. The project has been successfully implemented in our crèches and balwadis
since 12 June 2012. The laddoo project also includes monitoring the effect of the laddoo by measuring the
child’s height, weight and test haemoglobin. The results are recorded every three months to measure the
child’s growth. The laddoos are currently being made by our staff each week to meet the needs while the
long term plan is to train local Self Help Groups (SHGs) to do the same. Our laddoo team have conducted a
training session for Sneha, a Mumbai based organisation, on laddoo making in an effort to widen the reach
of the Laddoo project.
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2012-2013 Highlights

Jan

•Parent meetings were held to discuss child health and hygiene in the home. Other meeting
topics included DGS Rules and Regulations, dealing with Domestic Violence, gender issues
& legal matters.

•Dental and General Health checkups were organized for Crèche children.
Feb

•HIV awareness programme was organized for crèche children parents.
March

• Parent teacher meeting for the Crèche and Balwadi
April

• Staff training
May

• Admission process started for both Crèche and Balwadi
June

July

Aug

• The Crèche and Balwadi staff participated in the Foundation day celebrations with great gusto.

• Staff training for ten Balwadi/Crèche teachers
• Rakshabandhan celebrated at all 3 centres and with the Kamayani children as well
•Parent Teacher meeting

• Teacher's day was celebrated with gifts and flowers for the teachers
Sept

•Art and craft training session conducted for staff by French volunteers
Oct

Nov

• Children's day was celebrated on 14 November
• Festive Diwali laddoos were distributed to 270 children

•Christmas party was organized for crèche, balwadi and Kamayani children.
Dec
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Child Empowerment
Deep Griha Society takes a holistic approach while running a range of Child Empowerment Programmes.
The programmes comprise three main categories:





Education
Aadhar Kendra Child Sponsorship
City of Child
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Education
Coaching Classes:
The Jyotiba Phule Sarva Shikshan Abhiyan,
used to support us for the studies of the
children who could not go to school or dropped
out after a year or two of schooling (school drop
outs). The participants of this programme were
children who, for reasons beyond their control,
had either dropped out or had never been to
school. The centre enabled these children to be
children, at least for a few hours each day but
at the same time opportunity was provided for
them to learn through awareness programmes.
Counselling was also available for all these
children.
In May 2010, there was a change in policy and
the Sarva Shikshan Abhiyan or Right to
Education Act made it compulsory for all the
children to be enrolled in the local Corporation schools and stopped supporting the school dropout
programme. Deep Griha evolved with the changing need in the community and now we run coaching classes
for children who need assistance in their studies. The coaching class also provides an environment
conducive to studying, a rarity for the homes that the children come from.
Hobby Classes / Summer School
Hobby classes are run for two weeks every summer
by our staff, volunteers and sometimes resource
people invited to share their skills. The summer
school provides a safe environment for children to
relax and learn different crafts once they are done
with their final exams at school every year. We
have approximately 350 children between the ages
of 6 and 14 years, participate in the summer school.
Through the hobby classes they participate in
games, music lessons, art and craft, and dance
lessons. We also organise movie screenings for the
children.

Kamayani School
Deep Griha has enabled up to 18 mentally challenged children to attend a special school in Pune, called
Kamayani for several years. The Road Transport department last year introduced specifications for all school
buses run for students in the city, that Deep Griha could not meet and we had to discontinue the service we
provided. However we did ensure that we found a replacement school bus for the children so that they could
continue at Kamayani.
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Aadhar Kendra- Child Sponsorship
Deep Griha’s sponsorship programme called Aadhar Kendra (AK) meaning support centre has been doing
just – providing support, since 1989. The sponsorship programme was created to meet some of the needs of
children from single parent homes and orphaned children from the community. The children had their
extended family to look after the most basic needs, but given the extremely low family income this was not
always easy. The AK programme ensured that the children continue at school despite the families’ financial
constraints and also have access to nutrition and medical care.
Sponsorship
The annual sponsorship for each child is 10,000 INR [just over 150 USD and about 100 GBP – September
2013]. We have 360 sponsors for the children in the programme today. Venky’s Foundation is a local
organisation that sponsors a large portion of the afternoon meal for the children.
This sponsorship provides each sponsored child with the following:










Daily nutrition – one meal a day at our nutrition centre.
Medical care – Periodic checkups, as well as free medical care during illness.
Educational material – books, stationary, school bags, uniforms and any other educational material
Educational instruction – through coaching classes for children who need help with school work.
Counselling – to meet the emotional needs of the children especially as they reach adolescence
Extras – new clothes twice a year, once being for the festival that the family celebrates – Eid, Diwali or
Christmas. The children also get shoes/raincoats/umbrellas among other things, as needed.
Festivals and birthdays – birthday parties once a month for all the children born in that month as well as
special meals for Diwali and Christmas.
Entertainment – exposure visits and picnics, are organised as well
Emergency aid – we also provide assistance to the family during crisis - illness and death are common
and can bring high unexpected costs. Bad weather conditions can wreak havoc and those living in poorly
constructed homes are often left exposed to the elements. Low family income means that the family has
no savings for emergencies like these, and through the sponsorship programme we can help the family
when they need it the most.

Keeping in touch
The sponsorship programme is about building a new relationship and not just about the finances, which is
why we encourage each child to personally write to their sponsors. Language can be a hurdle and we
overcome it by ensuring that the child’s letter/card in Marathi is translated into English and the sponsor’s
English letter into Marathi if required.
Sponsors also receive a progress report each year along with a photograph of the child. This report includes
a progress report from school, a health report and any special news from the child and his/her family.
Updates are also sent out with Christmas/New Year cards in December. We also have sponsors who make it
a point to visit their sponsored children whenever possible.
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A little extra
We are now able to provide some of our Aadhar Kendra children with an English-medium
education. Proficiency in English is fast becoming a necessity for both higher studies and employment. Most
application forms and interviews for government jobs are in English. Jobs available as a result of the new
stream of foreign investment in Pune also require proficient knowledge and use of English. Traditionally our
children, from the slum areas, can avail of free education at state run schools. The standard of education in
such schools is significantly lower than in private schools. Furthermore, although English is included in the
curriculum it is often poorly taught and very few students attain a competent level in the subject. Our children
are therefore unable to compete for jobs and remain in low paid unskilled areas of employment.
To send a child to an English-medium school, the tuition fees are much higher. While we recommend an
English-medium education to enhance the future prospects of our children we leave this decision to the
sponsor. It is by no means compulsory.
2012-2013 Highlights Aadhar Kendra

Jan

•44 new children were enrolled this year
• Career guidance workshop for 44 new children

Feb

•25 kids dropped out of the programme since they are now independent and can work and
look after themselves.
• A session on Legal Rights

•12 children completed their education successfully
March • Awareness session on Sex & sexuality

April

May

June

July

•General health check-ups
• Staff training
• Measurement of all the children for uniform order
• Stationery and uniforms distributed

• Annual reports sent out to sponsors

Aug

•Aadhar Kendra children participating in Solo and group dance competition organized at Abdul
Kalam hall on 21st and 22nd August 2012. (children won 2nd price in Solo and group dance)
•Study guidance session

Sept

•Birthdays were celebrated every month of children whose birthday falls in that month.
•Dental checkups were organized.

Oct

•Diwali was celebrated with a feast for all the children
• Alcohol abuse and Child abuse awareness sessions

Nov

Dec

•General health check up
•Children received tailored Diwali and Christmas dresses and participated in a Diwali &
Christmas feasts.
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City of Child

The AK programme highlighted the need for a residential facility for some of the children in our sponsorship
programme. It was noticed that the extended family or the single parent was not always able to keep up with
the day to day needs of the child. Located on 14 acres of land in Kasurdi village, 45km from Pune, CoC
provides a safe home for children living under vulnerable conditions. The children are identified by our
fieldworkers from all the three urban communities we work with. We have the provision and license to
accommodate 50 children comfortably, with 42 children living there this year.
Residents at City of Child benefit from:











Safe and secure accommodation
Three meals, snacks and milk every day
Fresh fruits, vegetables, food grains cultivated on the CoC premises and milk from our own dairy
Enrolment at the local village schools or Deep Griha Academy (English medium)
(6 children attend Deep Griha Academy which is an English medium school.)
Help with homework from staff and volunteers
Free school materials
Free medical care
Clothing provided for and special clothes for Diwali/Eid/Christmas celebrations
Recreation facilities (playground, library, games, cricket ground, TV and DVD player)
Guidance, support and counselling

The rural location and facilities also provide an ideal environment for recreational breaks for the children
from our urban projects. The children and young people registered with Deep Griha’s programmes in the
urban communities enjoy a day out/picnic at CoC every once in a while. The playground area in CoC is open
to the children from the village as they don’t have a designated play area outside. The ‘Temple of Peace’,
located at CoC provides a quiet place for meditation, prayer and gatherings.
The CoC project is designed to be self sustainable and a variety of crops like bajri, jowar, and wheat are
harvested every year along with seasonal fruit and vegetables. The produce that is not required in the
kitchen is then sold at the village market. We also have two cows that provide enough milk to meet the
needs of the children and again, extra milk is sold in the market.
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Various organizations and educational institutes book the facilities at the City of Child to conduct seminars,
workshops, meetings, voluntary work and training. These bookings work as income generation required to
meet CoC’s financial needs.
We organise Self Help Group meetings in the village. We also conduct health awareness and HIV/AIDS
awareness sessions in and around the village
Deep Griha was instrumental in inviting the Preventive and Social Medicine (PSM) department of the
Armed Forces Medical College (AFMC), Pune, who have adopted Kasurdi village for a rural medical
outreach programme since the year 2004. The PSM department of AFMC conducts a regular clinic in the
village, every Tuesday and Friday throughout the year, with specialists from different departments. These
clinics have benefitted the residents of Kasurdi and other villages in the vicinity. If required, case follow-up
takes place at the AFMC Hospital. All these medical services are provided free of cost. For the first few years
the CoC premises were used to conduct these health camps and weekly camps and two years ago the
Kasurdi Gram Panachyat built a Clinic for them in the village.
For the past 5 years, every year the Post Graduate students of PSM Department spend two weeks in either
the month of February/March as part of their rural outreach programme. They stay at the dormitories at CoC
and conduct public health related surveys in and around Kasurdi. This year, starting 12 August 2012, two or
three medical doctors/paramedics from AFMC will stay at CoC to provide 24/7 medical services to the
community throughout the year.

rd

th

Nursing students (3 , 4 year students, B.Sc
and M.Sc. Nursing) from Ruby Hall Nursing
College and Inlaks and Budhrani Hospital
spend two to four weeks at COC as part of their
programme of outreach for rural health, since
2010.
For the past four years, the students of ILS Law
th
College have been visiting COC on 26
January and spend the whole day with children.
They arrange games, sports and cultural
activities. The children also participated in a
sports event organised for children and did win
some prizes.
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Youth Empowerment:
Yuva Sphurti Kendra – (Youth Inspiration Centre) - IT School

The Yuva Sphurti Kendra (YSK) - IT School, was started in July 2007 in collaboration with Deep Griha
Society and Satyam Foundation as their Corporate Social Responsibility. In June 2010 Satyam Foundation
was replaced by Tech-Mahindra Foundation.
The goal of the programme is to reach out to students from the underprivileged sections of society through
ITES (Information Technology Enabled Services), in order to:





Provide a skill-building training programme (computer training and spoken/written English)
Facilitate underprivileged youth to find jobs in Pune’s vibrant IT and hospitality sectors
Provide Career counselling to the youth and help in their capacity building.
Personality development sessions are also conducted.

The IT school or computer lab, conducts a three month course each with a batch of about 25-30 students.
Tech-Mahindra has provided the 35 computers and is responsible for the teaching staff, whereas DGS
provides the space and refers candidates for the programme.
To join the three month course, the prospective students must meet several criteria; they must have one of
the following certificates - SSC (Certificate of Secondary Education)/HSC (Certificate of Higher Secondary
Education), they must pass the entrance exam and get through an interview as well. The course is only open
to young people where the family income is less than 6,000 INR per month (Approx. 100 USD)
The Yuva Sphurti Kendra has been up and running for six whole years in July 2013. Since the programme
started there have been 24 batches and 472 students have successfully completed the course.
The Tech Mahindra associates come out to spend time with the students on Saturdays, and work to enhance
the overall skills and confidence of the students. This opportunity of interacting with IT professionals is an
experience in itself and helps to boost the self-confidence of the students.
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Deep Griha’s Integrated Youth Activity Centre, (DIYA) - Ramtekadi
DIYA (Deep Griha’s Integrated Youth Activity
Centre) was inaugurated in Ramtekadi in June
2008.
After interacting with youth in the communities
that DGS works in, we realised that there is a
real need to empower Pune’s urban youth,
who face many challenges during
adolescence. Presently economic necessity
forces many youth to seek employment at the
expense of education. Local schools offer
primarily Marathi medium education, which
limits youths’ job opportunities in today’s global
context.
Additionally young people encounter a number
of social issues. Reproductive health problems
are rising steeply; there is a lack of sexual
health awareness, yet young people do not know where to seek medical and counselling advice. Topics
such as teenage marriage, early pregnancy (both inside and outside marriage), menarche-induced anaemia,
STIs (Sexually Transmitted Infections), especially HIV/AIDS, family planning, drug use, sexual behaviour,
gender discrimination etc. need to be discussed with youth. Young people have limited or no access to
counselling on lifestyle issues in families or in the community at large.
The role of DIYA:
DIYA’s role is to create opportunities for skill development as well as to organise purely recreational activities
for the young people. DIYA provides the children a safe place and keeps them away from harmful
alternatives like criminal behaviour and drug use.
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DIYA encompasses a range of activities to benefit young people:








Skills development, including English, computers, and tailoring
Awareness sessions on topics including sex and sexuality, drug abuse, HIV/AIDS, gender discrimination
and domestic violence.
Counselling facilities
Recreation facilities, including dance lessons, theatre, fine arts, and board games
Library with Marathi, Hindi and English books
Outings/picnics
Henna and rangoli design, beautician’s courses and pre-school teacher’s courses for girls

One of our primary aims is to ensure the sustainability of the centre, which will eventually be accomplished
through the extensive involvement of youth in the administration and execution of the centre’s programmes.
This capacity-building is another key way to empower beneficiaries to assume ownership and responsibility.
DIYA is envisioned to be a youth-centric, youth-run centre that will equip participants with the confidence and
life skills that will expand their opportunities in the future.
The BNY (Bank of New York) Mellon, through their Corporate Social Responsibility (CSR) has approved the
project and has agreed to support it for three years. Their employees volunteer at DIYA on Saturdays. They
also put in three days’ work for painting a room at the Ramtekadi project and taught craft and played games
at the FWC project. In October last year 20 of their staff did painting, masonry work etc for two weeks at
CoC. BNY Mellon also introduced computer classes that they run at their office twice a week. 15 young
people from the DIYA project attend these classes and come away with an enriching experience that goes
beyond computer training. have invited our youth to visit their office in Magarpatta City to learn computers.
Twelve youth go for these classes twice a week for two hours.

Dental check-up by DY Patil Hospital

Poster competition on Health and hygiene
Page 16 of 32

Eye Check-up by Bharti Hospital

Magic Show for DIYA children
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2012-2013 Highlights

Jan

Feb

March

•Equal Community Foundation program held every Friday at our DIYA centre. The program
focuses on gender equality, domestic violence, ways to build friendship and personal
aspirations. These topics are explored through role play and street plays, games and songs.
During the year our 5th, 6th, 7th batch completed the program.
•Skills development- Jewellery making, Soft toys making, Perfume production training by
Janshikashan Santha., English grammar classes, computers classes and Karate classes for
girls were held.
•Recreation activities were held, including dance and drama lessons, theatre and fine art
classes in addition to social events where boardgames and other games were played.

April

•Counselling services were offered.
•A Marathi, Hindi and English Library was established.

May

•The centre held many outings/picnics with the local community.
•Henna classes as well as a basic & advance beautician courses for girls were coordinated.
•Health check-up camps were organised.

June

•Awareness sessions on topics including sexual practices and sexuality, drug abuse,
HIV/AIDS, domestic violence, female safety, issues which arise in early marriage, gender
issues, health and hygiene, personality development, Rojgar mela, positive youth mentality,
impacts of social media on relationships, parent-child relationship building, etc.

July

•15 day Hobby class held in April after school exams - attended by 80 youth.
•Newly appointed full time staff member, Mr. Suresh Sasane as a DIYA supervisor at
Ramtekadi project.

Aug

•DIYA members Picnic at Sansruti resort for 30 girls.
•Equal Community Foundation program - games and songs in addition to poster creation.
Physical, mental and economic violence issues were rigorously discussed.

Sept

•Mahindra International college students took part in a weekly dance class at Ramtekadi
centre.

Oct

•Full day Health check-up camp - blood group and BP- Sugar tests were conducted through
the NGO Avaben at Ramtekadi - total 80 participated.

Nov

•Concern India Foundation organized a dance competition at Abdul Kalam Hall Koregaon
Park; total 24 DIYA children participated.

Dec

•Health check-up camps on dental, eye health and general health were held.
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Women’s Empowerment
Women form the backbone of the local community, yet are also the most marginalised and oppressed. Deep
Griha Society over the past several years persevered to give as many opportunities as possible to empower
the women to make informed choices to make life better for themselves and their families.
Adult Education
Women’s education is not a families’ priority, which means that a lot of the young and old mothers from the
community have been denied a basic education. The adult literacy programme gives these women a chance
to attain not just basic levels of literacy but also to follow that up with appearing for Std 4, 5 and 7
examinations. The literacy programme also includes awareness sessions related to health, social and legal
issues, HIV/AIDS and personality development. Since this programme started at Deep Griha in 1986,
hundreds of women have been able to make up for lost time and get a basic education, which has done
wonders for their self confidence. Many of these women have been able to take up income generation
activities to support the family. The education helped them gain confidence and taught them enough to
manage accounts, travel alone, and follow through on their capabilities.
This year we had following number graduates for each class: Basic Literacy: 7 and Post literacy: 53
The falling numbers are encouraging for Deep Griha, it means that more young girls are getting an
education. The efforts to empower women have met the goal and soon these classes will not be required at
all, which is the aim.
Self-Help Groups
New Self Help Groups (SHG) have been added this year bringing the number of SHGs, at our three urban
centres and villages around Pune to 78. The women come together and are able to discuss their problems
related to the family finances and are able to solve these problems collectively. The SHG creates platforms
to enable sharing information on healthcare, and financial management for the family as well as for a small
business. These groups are credit cooperatives and help the women to source finances either for a family
emergency or to set up a small scale business to add to the family’s income. Deep Griha is responsible for
motivation, organisation, training and supervision of these groups but the women run the groups themselves.
An amount of Rs 80,000 was distributed over the last year among 16 women for education, a hospital bill,
agriculture and house repair.
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Couples Seminars
Deep Griha is instrumental in conducting seminars for couples with the help of the Family Planning
Department, these seminars are funded by the Central government. The seminars cover various issues like
health – which includes immunisation, family planning, hygiene, and HIV/AIDS among other topics, and also
gender issues, income generation, alcohol and substance abuse, social welfare, and financial literacy.

Skills and vocational Training Courses
Over the last year Deep Griha has conducted various vocational courses for women, including a Balwadi
(pre-school) Teacher Training course, a beautician’s course, a mehndi (henna) and rangoli (a traditional
powder design decoration, used during festivals and other special occasions) course. Apart from imparting
the skill we also follow up and support the women with using these skills to increase the income of the family.
These courses provide women with opportunities for professional development and include practical
experience.

Legal Aid and Advice through Legal Clinics
In addition to the above we work with the Legal Aid Centre of Pune
and ILS Law College to provide legal aid and advice. In 2006-07, ILS
Law College started ‘Law Clinics’ in Tadiwala Road and Bibvewadi.
The clinic gives free legal advice for problems such as domestic
violence, property rights, dowry, human rights and divorce to those in
need. The clinics include group sessions, individual counselling and
follow-up on cases. They are held once a month in both the above
mentioned areas.

On International Women’s Day and World Literacy Day, celebrations and cultural programs are
organised giving women an opportunity to come together to share success stories and showcase their
talents through music and dance. Certificates and prizes are given for literacy achievement.
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2012-2013 Highlights

Jan

•Legal Aid programme was organized in collaboration with ILS Law College.
• Haldi kumkum - Maharashtrian festival celebrated with 200 women
• Couple's seminar for 33 women and their husbands

• Rural 'Working women's seminar for 40 women
Feb

March

April

• Women’s day was celebrated
• Working women's Seminar for 435 women from rural as well as urban centres.

•Counselling to Cancer patient was organized with the help of Cancer care Association of India.
• 49 women appeared for various exams as part of the Post literacy programme

• Staff training
May

June

• Adult education class admission started
• Laddoo project training conducted for SNEHA, Mumbai based organisation

• Cancer Awareness sessions in three villages
July

• Legal Aid centre restarted at FWC and DAK centres after summer break
Aug

Sept

•Gynaecology camp organised at a rural center - 115 women benefitted from the camp
• Awareness session on Alcohol abuse

Oct

• A workshop on making bags for six members of the team
• Laddoo sale at Ishanya Mall

Nov

• Family planning awareness session
• Save water awareness session

• Seminar conducted for 40 working women
Dec
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Medical and Healthcare

38 years ago Deep Griha started with a medical clinic to provide primary healthcare to financially deprived
communities. As patients came in every day, the need for better nutrition was recognised and led to the
nutrition programme, similarly all of the programmes at Deep Griha have been in response to the needs of
the community. Increasingly these needs have been met by the government, private and other nongovernment organisations. The response has been to scale down projects where the need is being met
elsewhere but to continue and expand where gaps remain. The medical programme remains as we still
have a number of patients walking in every day.

Urban Clinics
Deep Griha runs a single clinic at the Family
Welfare Centre, Tadiwala Road. The clinic is
open every day from 10am to 1pm and 5pm until
8pm. The late sessions allow men and women
who work during the day to seek treatment in the
evening. The clinic provides preventative and
curative medical care, with conditions requiring
special attention being referred to suitable
medical institutions for further treatment.
Treatment and medicines are given at a very
nominal cost, although no one is turned away for
lack of money. The benefit of having worked with
the community closely over thirty years is that by
now we know which families cannot afford to
pay.
Since 2005, treatment for TB is provided through the DOTS – Direct Observation Treatment Service
program. To conduct this activity we get medicines from RNTCP (Revised National TB Control Programme).
A DOT is the method recognized by the World Health Organization as the best way of treating Tuberculosis.
Over the last year we have treated 65 patients through the DOTS system.
Eye Care
Deep Griha runs an eye clinic conducted by ophthalmologists, twice a week at the Family Welfare Centre,
Tadiwala Road. The eye clinic is equipped according to the specifications of optometrists. Deep Griha also
runs a Mobile Eye Clinic to various urban slums and rural areas in and around Pune. The mobile eye clinic
personnel include professors and students from the Bharatiya Vidyapeeth College of Optometry, Pune.
The Vision Aid Overseas UK has stopped sending their optometrists for annual Eye Camps in 2010 which
had started in 1995. Till last year we are conducting these camps with Bharatiya Vidyapeeth College of
optometrists.
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Monitoring of Maternal and Newborn health status Committees: MOMS Committees
As a follow up of the Sure Start Project, MOMS committees were set up in the three communities that Deep
Griha works with. Three MOMS Committees have been registered with the Charity Commissioner and will
continue to ensure the health of mothers and infants. We are looking at this as the sustainability of the
maternal and newborn health project. Our team is available for the MOMS committees when needed.
Special clinics
o
o
o
o

Clinic for HIV patient is conducted at FWC & JDP once in a month nearly 45 to 50 clients attend the
clinic.
Dental clinic has started at FWC every Monday; this clinic is conducted by students by Bharti
Hospital.
Special gynaec clinic is conducted at FWC every Tuesday morning a retired gynecologist is
attending the clinic.
Deep Griha has started General clinic at JDP Ramtekadi every Wednesday afternoon.
Special medical activities this year:











Medical checkups of Balwadi, Creche and Aadhar kendra children were conducted by Dr. Prakash
with the help of medical volunteers
Three Gynaecology camps were arranged in rural areas for up to 255 beneficiaries.
General Medical camp was conducted at FWC by Lions club of Kirkee for 102 beneficiaries.
Students from Ruby Hall Nursing College and Sadhu Vaswani Nursing College continue visits to
FWC for community health programmes. These students conduct awareness program for the
community.
Students from Karve Institute and Bharti Vidhyapeeth help the community to access health services
provided by the Government; and they conduct case studies for their academic program.
Volunteers from Alliance for Global Education, India intern at Deep Griha. They conduct surveys of
medical & other program for their study programme.
Three medical interns from Tata Institute of Social Science were posted at Deep Griha last year.
They were assigned the MOMS committee, Wake Up Pune, Nutrition project respectively to carry
out impact studies on.
We refer women above 40 years of age to SAMVEDANA Org (Sahyadri hospital) where special
investigations are carried out for free. These investigations are carried out every Friday at
Ramtekadi.
All the children in our crèches and balwadis had their haemoglobin checked this year as part of the
Laddoo project monitoring system.
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2012-2013 Highlights

Jan

Feb

March

•Aadhar Kendra health check up
April

May

June

•Aadhar Kendra health check up
•Students from Alliance for Global Education

July

•A retreat to Madurai with the Sure Start team
•Students from Alliance for Global Education
• Gynaecology camp at Vidyanagari by Rotary Club, Yavat

•Breast feeding Awareness week - celebration with local anganwadis (pre-schools)
Aug

• Cancer detection camp at Kelawade by Bharathi Hospital for 115 patients
Sept

Oct

•Federation of MOMS committee was registered with Charity Commissioner
• General Medical camp at FWC by Lions Club Kirkee for 102 patients

Nov

• Gynaecology camp at Varve by Bharathi Hospital for 40 women
Dec
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DISHA (Deep Griha's Integrated Service for HIV and AIDS)
DISHA is an HIV prevention, treatment, care and support programme working not only within our regular
target communities but also with the wider public in Pune, through Wake Up Pune an initiative of Deep Griha
Society. DISHA has been working at FWC our Tadiwala road centre since 2005 and moved on to include the
JDP centre at Ramtekdi.

The ‘Stigma Chakra’
For people living with and affected by HIV and AIDS, the stigma and discrimination surrounding HIV can be
far more damaging than the effects of the virus itself. Deep Griha Society aims to tackle the SILENCE
surrounding HIV. It is this silence that leads to a vicious cycle of ignorance, fear, stigma, discrimination…
and as a direct result, more silence. DISHA works towards breaking that silence through its awareness
sessions.
Apart from awareness the following services have been provided by DISHA














Nutrition programme for clients (two healthy meals a day, six days a week)
Drop-in centre with recreation facilities
Counselling services
Health education awareness programs
HIV support group
Free DOT Centre for Tuberculosis
Free condom demonstration and distribution
Home based care and support
Treatment of opportunistic infections
Referral services (e.g. to Sahara Aalhad Centre for Residential Care and Rehabilitation)
Weekly outpatient clinics (courtesy of Dr Madhu)
Income generation programme (helping clients to achieve financial security)
Voluntary Counselling and Testing Centre (VCTC)

Regular DISHA gatherings featuring dance and music, give People Living with HIV and their families a
chance to relax, have fun, and showcase their talents. DISHA’s emphasis on ‘Positive Living’ is one of the
most distinctive aspects of the project.
DISHA has centres in Tadiwala Road and Ramtekadi, and the DISHA team travel to other urban and rural
communities who otherwise have notoriously poor access to education and health awareness in general.

Wake Up Pune
Deep Griha Society is a the primary partner in the Wake Up Pune campaign, which brings together a
coalition of NGOs and civil society groups to run city-wide HIV awareness programmes. The campaign has
received significant international coverage and has reflected very positively on Deep Griha Society. Although
over the years the other partners have dropped out, Deep Griha continues the work started with only a
couple of remaining partners and sometimes without them.
A unique initiative undertaken by Wake Up Pune and DISHA together has been Melava +, a matrimonial
event being organised every year since 2010. Arranged marriages are still very popular in India, and
communities organise marriage fairs to introduce interested partners from the same community to each
other. Melava + is a marriage fair for HIV positive people. It brings people from all over India together with
their families in search of partners, someone to spend their life with. It is heartening that where once people
saw being HIV positive as the end of the road are now coming forward to start a new life with a partner.
DISHA has organised or contributed to many events under the Wake Up Pune banner this year – please visit
www.wakeuppune.org for full details about the campaign.
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2012-2013 Highlight
• Awareness session for Couple's seminar
Jan

• Valentine's day celebrated with awareness session at Sadhana college
Feb

• Signature campaign with Wake Up Pune
March

•Aadhar Kendra health check up
April

• Candlelight vigil for GAWA
May

• First Aid and CPR training
June

• An evaluation of DISHA services showing 98% satisfaction
July

• Melava + - matrimonial event for positive people
Aug

• HIV testing camp at Gosavi wasti
Sept

• Awareness programme for rag pickers
Oct

Nov

• World AIDS day - Wake Up Pune rally and Celebration of life
Dec
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Rural Development
Vidyanagari
'Access, progress and excellence in education in rural India.’
The Vidyanagari project was conceptualised in 2006 as an effort to bring opportunity to people living in rural
areas. Deep Griha Academy an English medium school to provide quality education was the first step of the
project. A wide-scale survey of families within a 20 kilometre radius of the village identified demand in the
vicinity for a high quality English-medium school, computers, healthcare and a need for vocational training
were the other needs.
To this end, DGS created Vidyanagari (‘City of Knowledge’). Vidyanagari aims to address the lack of access
to quality education and training faced by rural communities, by providing the following:





English Medium School – ‘Deep Griha Academy’
Vocational and IT Training Centre
Community Health Awareness and Education
Locally relevant Agricultural, Environmental and Development Training Facility

Vidyanagari is a long-term project that Deep Griha has undertaken. It is the focal point of the rural
empowerment programmes of DGS.
Through Vidyanagari, DGS seeks to address the increasing disparity in development between urban and
rural India. Many people in Pune have migrated to the city from rural areas in search of education and
employment. DGS would like to address one of the root causes of the slum problem by improving access to
quality education, vocational training and health service for those living in rural areas. The plan to provide
education is a very small step towards bringing opportunity to people where they are, thereby reducing
migration to the cities. Over time we hope to get steps in place to encourage reverse migration.

English Medium School: Deep Griha Academy

In September 2007, the pre-primary section of Deep Griha Academy was inaugurated. The school will
address many of the problems faced by people living in the rural areas by employing a specially designed
agri-based and learner-centred curriculum. The holistic development of each child will be a priority and these
methodologies will develop confident, responsible, socially aware and environmentally conscious people
The agri-based curriculum will sensitise students to their environment, encourage an appreciation of the
significance of agriculture and foster in them a responsibility toward their community. This curriculum will
utilise project-based ‘learning by doing’ methodologies to help facilitate creative and practical thinking in
students in order to meet the challenges of modern rural India.
.
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DGA aims to be a fully inclusive school. The new school buildings have been designed to be fully accessible
to people with disabilities and the curriculum will ensure that those students with special educational needs
an be educated in the mainstream classroom as far as possible. Our teachers will also receive training to
ensure that they can take care of the special needs of these children.
‘Empower rural communities and support rural development by providing quality education, training
and opportunities through locally appropriate programmes.’
Primary school grades one through to five moved to a brand new building after Diwali last year. The
construction of the Primary school building sponsored by British Gas could not have come at a better time.
The number of children admitted at the school had just gone up to 250 and we were running out of space.
The new building gave us six new classrooms, a teacher’s room and a computer room.
Over the last year the number of students has gone up from 250 to almost 340 this year. Once the new
building was up we could set up the Tata ClassEdge equipment that included projectors and interactive
screens in three classrooms. The interactive learning medium is an investment that will benefit the students
as well as the teachers.

Staff Capacity Building
Deep Griha Academy staff had training sessions with Ms Pushpa Gopal, Mr Gus Mendonca and with Ms
Madhuri Deshpande. Ms Desphande will guide the teachers over the coming year as we enable teachers to
facilitate learning for children with differing abilities at the school
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2012-2013 Highlight
• Sports day
Jan

• Annual day - with performances from all the students for their families
Feb

• Matt Idle, EXL & WNS management visit school
March

•Summer camp run by EXL and WNS
April

• Staff Training
May

• New academic year
June

July

• Exposure visit: Primary school to Bhuleshwar
• Gynaecology camp at Vidyanagari by Rotary Club, Yavat

• Rakshabandhan and Eid celebrated with the children
Aug

• Teachers treated to a special master class and lunch at Hyatt by British Gas
Sept

• Diwali celebration
Oct

• Students move into new Primary school building
Nov

• Christmas party
Dec
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Networking with external agencies
At Deep Griha we do not believe in duplicating any of the services being provided in the community. As a
result, we always focus on networking with other organisations. Networking also plays a key role in
enhancing the services we provide.
Twice a week, MSW (Master of Social Work) students from Karve Institute, Bharatiya Vidyapeeth, Tilak
Maharashtra Vidyapeeth and Pune University visit Deep Griha Society for their practical assignments.
Social work students from colleges across Maharashtra (including Amravati, Akola, Chandrapur and Nagpur)
visit Deep Griha during their educational exposure visits.
Students from the Garware Counselling Institute and Bharatiya Vidyapeeth also come to Deep Griha for
their practicals.
ILS Law College students, who participate in the Legal Clinics also visit City of Child annually to interact with
the children there.
Students from Symbiosis Institute of Media and Communication have completed their internships at Deep
Griha.
Nursing students from Inlaks and Budhrani and Ruby Hall clinic visit Deep Griha, and also get exposure to
Community Health work for their study program.
DGS partners with the Alliance for Global Education, where they send international students, interested in
public health to us for their internship.
DGS partnered with Design Impact for the nutrition project. The Laddoo project being implemented for the
crèche and balwadi children is the outcome of this partnership.
We are connected with ICDS - Integrated Child Development Scheme (Aanganwadis) run by the Central
government.
We network with the AFMC for work in Kasurdi as well as at Ramtekdi.
Through Samvedana we avail free Medical check-ups for women above 40 years of age in our community.
We associate with Cipla Foundation and Care India for more information on Cancer care for people in the
communities.
We network with Research organisations like NARI (National AIDS Research Institute and JCDC (Jehangir
Clinical Development Centre)
Deep Griha Society is also connected with Government Healthcare providers – Sasoon Hospital, Kamala
Nehru Hospital, Naidu Hospital and Rajiv Gandhi Hospital.
Staff Capacity Building
For the past few years, Deep Griha has emphasised on making maximum resources available for staff
capacity building.
Open Space technology seminars and Workshops were arranged with Celia Bray of Tasmania from Nov.
2011 to Feb. 2012. This was especially to improve the internal communication within the organisation and
across all projects under the umbrella of Deep Griha. In April 2012, Celia returned for two weeks to conduct
an evaluation of these workshops. Celia worked most with the Team Leaders – for communication as well as
to start the work towards creating authentic teams.
A special crash course in spoken and written English was conducted for the staff for a period of one month
in July 2012. During the month of May and June capacity building trainings were arranged for field workers,
teachers, helpers etc.
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Volunteers
Throughout the year local and international volunteers visit Deep Griha. Their contribution is invaluable. They
work on various projects and assist DGS staff members. We always stress that volunteers are here to
support staff and not replace them. The work they carry out as a volunteer depends largely on their own
skills and interests, and of course the events taking place at Deep Griha when they arrive.
Deep Griha Society has a longstanding relationship with ‘Sangam’, one of the world centres of the World
Association of Girl Guides and Girl Scouts. Based in Pune, Sangam regularly send their international
delegates to visit Deep Griha to showcase what local people are doing for development.SANGAM, the
International guide centre has been sending guides as volunteers for pre planned activities like, craft, games,
painting works
British Gas along with their associates at WNS and EXL send volunteers every week to Deep Griha
Academy. The volunteers work with the children on various academic projects as well as fun activities. They
carried out a summer camp week with the children after their finals in April.
Deep Griha Academy has been fortunate to have Ms Pushpa Gopal work with the teachers over the last few
years. Last year she visited the school every week to guide the teachers as they prepared and implemented
their lesson plans. Ms Neelima Thakoor joined Ms Gopal this year and has been working with children with
special learning needs as well as with Hindi and Marathi teachers.
Lea was with us as a volunteer coordinator for almost a year and contributed immensely to the programmes.
Riikaa worked long term with the balwadis and crèches, she also worked with the teachers to better the
service we provide.
Jay Parikh started volunteering with us this year and has been working on processes formats to standardise
report writing as well as helping out with fundraising.
We have had many volunteers, both local and international, over the past year who have contributed to the
work that we do at Deep Griha. Although it is not possible to name them Deep Griha remains grateful to
each and every one.
Corporate Social Responsibility
Corporate offices are coming forward to collaborate with organisations working for development and social
change. These partnerships have the ability to bring the best of the two worlds together to increase the
effectiveness of the organisations. Deep Griha has created opportunities for employee engagement for
various corporate offices, ones that benefits both parties.
Last year, there were a few corporate offices that participated in the work we do. Some of them have been
listed below:
















Aashna Cloudtech Pvt. Ltd
Allscripts.com
AND Designs India Ltd.
BNY Mellon
British Gas – Centrica
Courion IT Private Ltd.
Cummins IndiaLimited
Eaton Technologies Pvt. Ltd.
EXL
HDFC, Pune
Homeward Residential India (HRI)
IBM, Yerwada
Tata Consultancy Services
Tech Mahindra
WNS
Also a special mention to all our supporters through Friends of Deep Griha UK and Friends of Deep
Griha USA, your support has helped us grow over the years and keeps us going.
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The Team
None of this would be possible without the hard work of a very committed team that works every single
day to bring about social change one step and a time.
More than 50% of the staff members at Deep Griha Society come from within the community, a definite
sign of a community that is working towards helping itself. This statistic shows us that Deep Griha is
closer to the vision of empowering marginalised communities in Pune.
88% of the staff at Deep Griha Society are women, one more fact that brings us nearer our vision.

Want to help us continue to spread the smiles and joy?

-

Be an ambassador for Deep Griha Society
Sponsor a child
Adopt a project
Donate to a program
Make a wish come true – ask for our wishlist
Help us organize a fundraising event
Volunteer with us

To learn more about us please visit our website www.deepgriha.org
To help us with fundraising please write to Gus on deepgriha.eft@gmail.com
For any other information please write to Ashlesha on deepgriha@gmail.com
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