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Achievements 

2013 to 2014 has been a year of achievement and acknowledgement. On 11 January 2014, the 
Director and Founder, Dr. Neela Onawale, was recognised with an Award of Excellence from the 
Indira Group of Institutes at the Seventh Indira International Innovation Summit in Pune.   
 

 

 

Dr Neela Onawale was chosen in 2013 to receive the Parivartan award in recognition of the work 

done by Deep Griha Society over the last, almost 40 years. Parivartan is an organisation working 

towards better governance and administration and every year they recognise citizens who have 

done extraordinary and uncommon work in social development with the Parivartan award.  

    

 

Deep Griha’s contribution to the communities that it works with in and around Pune has been 

recognised as extraordinary by Parivartan, and although the appreciation received is not the goal it 

gives Deep Griha the strength to keep going and lets us know that we continue on the right track.  
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Vision Statement  

Empowerment of the marginalised through capacity building and sustainable rural and urban 

development programmes 

 

Deep Griha’s report of projects in the last year can be summed up under the following heads: 

 

 

Through a range of family welfare programmes encompassing Childcare, Child Empowerment, 

Youth Empowerment, Women’s Empowerment, Healthcare, HIV/AIDS and Rural Empowerment, 

Deep Griha Society helps beneficiaries in three financially deprived communities of Pune and several 

nearby villages.  

 

 

DEEP 
GRIHA 
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Childcare 

Crèches  and Pre 
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2014 leads Deep Griha Society a year closer to its 40th anniversary. We look back on 39 years of 

empowering marginalised communities with humility and joy and feel ready to take on the next 40 

years with increased enthusiasm to ‘be the change we want to see in the world’.  

This year we are focusing on collecting data from the community through a census to better 

understand the communities’ priority of needs. We have spent time ensuring that the all the team 

members at Deep Griha are aligned with the vision of Deep Griha Society and we have taken a closer 

look at the activities to ensure that what we do continues to take us closer to our vision. We have 

also taken time to look within, at our accountability and at what we bring to the continued growth of 

the organisation.  

 

In an effort to help us to work together and understand each other better, in December we 

organised the first all staff meeting. We have had a series of meetings every quarter through the 

year since the first one. The first meeting was to look at Deep Griha Society’s vision statement and 

programmes to ensure that they continue to be linked and don’t exist in isolation. At the last all 

team meeting, we looked at each role at Deep Griha and worked together to decide what would 

make the role more effective. These suggestions will be included in the appraisal process that we are 

working on, of all team members in the future.  Last year saw our first all team meeting where all 

the staff came together to define our vision statement in Marathi. This process made the vision 

statement more accessible to our biggest asset, the DGS team or members of staff. Our first step 

was to ensure the alignment of each one of us with the vision of the organisation. We have been 

looking inwards to examine who we need to be for an organisation that continues to grow and 

evolve over the next four decades.  

Deep Griha has applied for core funding from Oak Foundation and this could open up what is 

possible for us going forward as we aim to evolve into a sustainable organisation. Deep Griha aims to 

strengthen collaborations within the community as well as with other development organisations for 

more sustainable growth.  

This year has seen some programmes close down in keeping with the changing needs of the 

community, as well as new projects introduced for the same reasons. This year will see DGS’ last 

Balwadi as well as last Coaching classes, both projects closed down at the end of this academic year.  

              

Introduction 
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Crèche and Balwadi Programme 

 Education – pre-school learning 

 Nutrition – a nutritious breakfast and lunch provided daily 

 Medical care – regular medical check-ups 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The crèches create a safe place for children who are over six months old and under five years old 

from 9:30am to 5:30pm. The crèche facility also ensures that women from the community can go 

out and work without worrying about their children at home. The Balwadis have a shorter day and 

provide the same facilities to the children. 

The crèche provides all the children with a nutritious breakfast and lunch. Laddoos are a part of their 

breakfast three times a week.  

Medical check-ups are conducted through the year in addition to height, weight and haemoglobin 

check-ups every six months, which help to monitor children’s growth. 

 

 

         
 

Childcare  
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Parent-Teacher meetings    

Meetings between parents of Balwadi children and their 

teachers are organised once in two months. Apart from 

updates and reminders these meetings are also used as a 

platform to conduct awareness sessions on the 

importance of health, healthy eating, hygiene and other 

topics. 

 

 

Deep Griha Society(Pune, India) in collaboration with Design Impact (Cincinnati, Ohio) has developed 

special nutrition snack rich in Iron and Protein.  The recipe is an innovative product, that acts like a 

nutrition food supplement, when given regularly to the children, shows positive impact in their 

growth & reduces anaemia. The Laddoo project made it to the papers too!  

These laddoos are specially effective if given between the growing age of 6 months to 5 yrs. Laddoo 

are easy to make & are sourced from 

indigenous raw materials. 

We have been measuring the impact of the 

laddoo's by continuously measuring the height, 

weight and haemoglobin of children and have 

seen remarkable improvement. Haemoglobin 

tests require strips for the tests, which are not 

inexpensive, and this year we had remarkable 

success when we wrote to sponsors and have 

been able to test the crèche children twice a 

year as planned. 

Staff trainings are conducted on a regular basis focussing on various topics including personality 

development, and child psychology. Grethe a Tare from Sangam conducted a session on ‘Health and 

hygiene’ specifically for the crèche helpers or maushis.  

 Amit K Gaikwad joined one of our crèches as a six month old as both his 

parents were daily wage workers. When he came to us he was 

malnourished and today five years later a much healthier Amit started 

at school and is in Grade 1. He still comes to the crèche for part of the 

day after school. 

The crèche programme has 267 children registered which allows almost 

as many women to seek work outside their homes and contribute to the 

family income.  This extra income raises the general standard of life of 

the entire family. 

 

 

 

Direct participants Indirect 
beneficiaries 

267 500 
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Aadhar Kendra – Sponsorship 

Programme 
 Nutrition  

 Education  

 Medical care 

 

The Aadhar Kendra (AK) or sponsorship 

programme ensures that children from single 

parent homes or orphans can stay in school and 

continue their education without further straining their already financially strained families and 

guardians.  

We have 345 children in the programme, 2013 to 2014 and through which we meet all the 

educational needs of the child, as well as provide extra nutrition through a meal a day and special 

clothes for the festival that they celebrate, be it Diwali, Eid or Christmas.  

Educational responsibilities don’t end with school but also extend to coaching classes for the 

children who need extra help with their studies.  Only about 79% of the children have been able to 

come into the centre for lunch every day, mainly due to clashes with school timings. The children 

also have regular health check-ups and AK takes care of medical care beyond health check-ups when 

required.  

 

Recreational activities are organised through corporate sponsorship for the children, and every 

month we have a small birthday party at all three centres and at City of Child for the children 

celebrating their birthday in that month. In case of individual or family emergencies, AK supports the 

children and their family by making every effort to provide what is required whether it is a medical 

emergency or in the past we have helped the family construct a home as well. Apart from the basics 

we aim to prepare the children by providing sessions on career guidance, awareness sessions on 

health & hygiene, sex & sexuality among other essential topics for adolescents.  

Child Development 
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We send periodic reports going out to individual sponsors with updates of their sponsored child’s 

health, and performance at school. The children make a ‘New year’s greetings’ card for their 

sponsors as well. Sponsors from all over the world regularly come to visit the children they sponsor 

and communicate with them regularly through letters and e-mails.  

Of the 345 AK sponsored children, 43 stay at the City of Child, Kasurdi and 21 stay at different 

hostels in Pune. We have 262 sponsors for all the 345 children in the programme.  

This year three of our students passed out of the AK programme after completing their graduation 

with a very good score.  

 

Renuka Chande was accepted into the AK programme as a special case as although she was not from 

a single parent family, her father had abandoned her mother when Renuka was very young. Renuka 

comes from the Ramtekdi community that we work with and has just completed her graduation in 

Commerce with 70%, not an easy feat considering she was also looking after an ill mother. Renuka 

has had more than her fair share of struggles and her success is commendable. She wishes to 

continue with her studies and complete her Masters in Commerce in the future.  

Rakesh Parab completed his graduation in Commerce with 65% and has a job already.  

Puja Alhat our third student to have completed her graduation with 73% is also more than ready for 

the job market.  

City of Child 

The City of Child is a residential facility for children from the AK 

programme where the families are unable to keep up with the day to day 

needs of the children. The children stay at the City of Child for the 

academic year, attend school locally and go back home for the holidays. All 

the children’s educational, nutritional, medical, recreational and emotional 

needs are met at the City of Child. The younger children have a house 

mother to guide and look after them till they are old enough to look after 

themselves.  

Last year we had 43 children at the City of Child and also saw one student pass his Grade 10 and 

move back to the city. 



Deep Griha Society – Director’s Report 2014 
 

[9] 
 

 

   

The children had various groups come out to the City of Child for camps, internships and even day 

spends. A group from Audencia came out from France again this summer, they planted 100 coconut 

trees and this activity will help us generate an income in the future. A session on Good habits was 

conducted by Cummins employees and many games and activities by BNY Mellon.  

 

Our children annually participate in the Sports day 

activities organised by Concern India Foundation, 

where they compete with children from other 

organisations. Prashant came first in the sack race, 

Kiran was third in the relay race and Kartik was third in 

running.  

 

In an effort to gauge the impact of the sponsorship programme 

Deep Griha organised a reunion of children who had passed out 

of City of Child, we had a turnout of almost 25 boys and 3 girls. 

Initially shy, they were happy to be back and were surprised 

and happy to see the changes at City of Child since they had 

lived there. Each was welcomed on to stage and invited to 

share their experience at City of Child and also what they were 

doing now. It was heartening to see how far the young people 

had come and that today they were role models for the 

children currently living at City of Child.  

Lunch together was followed by a cricket match and lots of posing for pictures.  

The plan is to continue these reunions and slowly extend them to 

include all the AK children and not limit it to City of Child 

graduates. Deep Griha is working on a strategy to facilitate the 

process for these young men and women to be agents of change in 

their community over a period of time. 

Direct participants Indirect beneficiaries 

345 1000 
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  DIYA 

 Yuva Sphurti Kendra  

  DIYA (Deep Griha’s Integrated Youth Activity Centre) 

has been running since 2008. It functions as an after 

school club for adolescents, with the aim to provide a 

safe alternative to the choices and influences that the 

children would be exposed to in the community. With 

substance abuse and violence on the rise among young 

people under 18 years of age, DIYA meets an essential 

need of the community.  

The DIYA centre collaborates with various corporate offices, organisations, volunteers and staff 

to create opportunities for skill development as well as organise recreational activities for the 

young people.  

Dance classes, jewellery making, hobby classes, karate classes, were some of the recreational 

activities. Coaching class for standard 10 students conducted by Dresser-Rand followed by an 

exposure visit to the science centre, career guidance programme by BNY Mellon are some of the 

activities to create more opportunities for the students. Basic computer course, Beautician 

course, Mehndi (henna) design course, and the computer course at BNY Mellon are some of the 

skill development activities conducted at DIYA. 

   

Yuva Sphurti Kendra or the YSK programme continued to provide the young people with training 

in basic computer literacy and English language development alongside personality 

development. Tech-Mahindra Foundation is reviewing the programme due to the drop in the 

number of students and has proposed a Tech-Smart centre which will have added computer 

skills as well as job placement opportunities for the students. The proposed Tech- Smart centre 

will be a positive step forward for our youth empowerment programme.   

Direct participants Indirect 
beneficiaries 

205 719 
 

Youth Empowerment 
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‘...you educate a family when you educate a woman.’ – Unknown 

The Literacy and Adult Education programme ensures that women who had to drop out of school 

when they were younger have a second chance to make up for lost time. 

Sunita Shrimant Gaikwad is about 45 years old and completed our Adult 

education course in three years when it normally takes women five years, 

which only underlines her determination and capability.  

Sunita said she had always been interested in studying but her village, 

where she grew up, didn’t have a school. Her sons are students too; one a 

student of engineering and the other is studying commerce. Sunita feels 

like her confidence grew because of her education, and she even 

commanded more respect in the house because of it. Increased confidence 

has led her to speak to more people, be able to carry out everyday things like opening a bank 

account and can sign her name too. 

“I feel like I’ve come home when I come to Deep Griha for my classes.” – Sunita S Gaikwad 

Girl Child Development:  

Apart from literacy the Women’s empowerment also conducts awareness sessions for young women 

on relevant topics like health care, nutrition, personal hygiene, domestic violence and the 

importance of regular health check-ups.  

Legal Aid Centre:  

Law college students along with a Professor visit two of our 

centres once a month to inform women about their rights in 

legal issues. They advise the women on the action that they can 

take as well and conduct awareness sessions through the year; 

this picture captures an awareness session on the Protection of 

Women from Domestic Violence Act. 

Awareness: 

Various awareness sessions have been carried out at all our 

centres including villages around Pune that we work in. Health, 

hygiene, rights and finances are among the topics discussed. 

Couple’s Seminars and Working Women’s Seminars were 

organised in collaboration with the Kamgaar Shikhshan Kendra, 

Pune.  An awareness camp on Cancer was organised through 

Cipla Foundation for the women in Kasurdi village. Thirty 

women attended the camp and were informed about the 

various types of cancer and symptoms, as well as how to look 

after one self better. 

 

Women’s Empowerment 



Deep Griha Society – Director’s Report 2014 
 

[12] 
 

Skills training: 

 

 

 

 

 

 

 

 

 Women in the community look forward to learning skills that will help them generate an income 

from home. In keeping with this need, Deep Griha conducts various short courses like Sewing Class, 

Beauty Parlour Course, Henna Design Class and Balwadi (Pre-school) Teacher Training Course. The 

course is very often conducted by resource people from within the community, sometimes ex-

students of the very same programme.  

 

Income Generation Programme: In a new step towards the empowerment of women, DGS has set 

up an Income Generation Project.  

 

  

Direct participants Indirect beneficiaries 

1433 4299 
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Deep Griha started off with a medical clinic almost 40 years ago and even today the medical 

programme at Deep Griha crosses over almost all the other programmes through regular medical 

check-ups, health awareness and health check-up camps. The subsidised clinic runs from the Family 

Welfare Centre (FWC) on Tadiwala road everyday from 10 am to 1 pm and again from 5 pm to 8:30 

pm, and at the Jyoti Development Project (JDP) in Ramtekdi every Wednesday from 2 pm to 5 pm.  

The medical clinic identifies patients, through the DOTS (Directly Observed Treatment, Short course) 

centre primarily, that are in need of special nutrition and this year we had 35 patients who benefited 

from this facility. 

The Ophthalmology clinic continues to run every Friday at the 

FWC and a total of 246 patients were seen through the year. 

Roger Lee and his team came over from the UK in 2013 and they 

saw 1244 patients over two weeks at three urban and seven rural 

eye camps.  

 

Dr Roopa Agarwal conducted the Disha clinic once a month at the FWC and once a month at the 

Ramtekdi centre; apart from medicines the clinic also provides counselling facilities to the DISHA 

clients: people living with HIV and affected by HIV.  

A group of interns from Bharathi Vidyapeeth’s Dental College have set up a Dental clinic at the 
Tadiwala road centre. Led by Dr Kim and Dr Novin the team 
started off with awareness sessions on dental hygiene followed 
by dental camps at the different locations and has led to a regular 
Dental clinic at FWC on Mondays and Wednesdays. The team 
performs extractions, cleaning, and fillings, they also hope to be 
able to perform root canals in the near future at the clinic. Dental 
hygiene and care is a health concern that is not prioritised by the 
community and access to a clinic that is affordable has helped 
many people from the community, as is evident by the fact that 

the clinic runs twice a week now. 

 The Medical team has organised a General Health Check-up clinic at Dnyandeep Aarogya Kendra 
(DAK) in Market yard and at FWC, a Diabetes assessment camp in JDP, Ramtekdi and a general camp 
with haemoglobin testing. We have had medical and nursing students from various local and 
international institutes come to us for their internship and to expand their learning. These students 
and volunteers conducted workshops and trainings for our staff as well as for the community.   

Direct participants Indirect beneficiaries 

23736 72337 

 
 

  

 

 

Medical Programme 
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Going forward... 

Our goal is a community that is well aware of its own health care needs, one that is empowered to 

make the necessary changes for healthy living and has access to quality healthcare. 

Our small goal posts along the way will be data collection to better help us design our awareness 

and health camps. The awareness sessions will be focused on prevention as well as care. In keeping 

with that we will work towards setting up a diagnostic centre for the communities that we work with 

so they can avail of more facilities at our centre. We will work towards this goal steadily over the 

years. 

 

 

Deep Griha’s Integrated Services for HIV and AIDS works towards awareness, prevention, care and 

support for people in the community. 

 

The Disha field workers continue to raise awareness about HIV and AIDS in both rural and urban 

areas, educating people and working towards breaking the stigma chakra. They speak at markets, 

schools, within the community and at busy junctions through street theatre, talk shows, condom 

demonstration and distribution.  

Events are planned around the GAWA week (Global AIDS Week of Action) and for the Celebration of 

Life for people living with HIV, through the year on a larger scale to 

reach out to a larger audience beyond the communities that Deep 

Griha works with through the year.  

The Melava+ is a unique event that brings together people living 

with HIV who are looking for a life partner. Ice-breakers and various 

games are organised for people to get to know each other and the 

families come together to sort out finer details as well. We had 400 

attendees this year.  86 couples have met each other in all the Melavas that we have conducted over 

the years and at least four couples have had children.  

 Going forward....Disha will reach out to corporate offices, malls, multiplexes, restaurants to conduct 

boot camps for employees from a wide range of businesses. Disha needs to find a way to become 

more financially sustainable and will begin those steps this year. We also intend to reach out to 

more educational institutes.    

Direct participants Indirect beneficiaries 

11302 27110 

DISHA  
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Deep Griha Academy 

Deep Griha Academy currently has 340 registered students and almost one hundred of the students 

enrolled in the new academic year. Training for teachers to enable them to teach the children 

through fun activities and projects continues. Agricultural training through the vegetable patches 

continues to play an important role in the curriculum, with each class responsible for a patch and 

look after it from sowing to reaping stages.  

Delphine, a volunteer from France who has been living in Pune for a couple of years, conducted 

music lessons with the children through the year, other volunteers came in with presentations about 

their country or various workshops. Deep Griha Academy plans exposure visits for all the students to 

reinforce what the children are learning in school. This year our children have been old enough to 

participate in inter-school competitive sports like kabaddi, kho-kho and athletics.  

   

Our teachers were treated at the Westin hotel for lunch by Centrica for Teacher’s Day and they had 

a very good time. The children went to different locations for their annual picnic, iNautix took about 

100 children to Choki  Dhaani in Pune and the children had a really good time.  

Ailie, a volunteer who is also a trained teacher, conducted workshops through the summer holidays 

on best practices of a good teacher. She carried forward some of 

the work that Tabitha from First Community Church had 

completed with the teachers earlier in the year. Tabitha 

prepared the teachers for peer evaluations.                                                         

British Gas allotted funds for 

standalone classrooms at DGA 

while we work on raising funds for 

the rest. Cummins is supporting 

the project through research into reusing waste to create a classroom 

structure. We weren’t able to come up with a solution that used waste 

material and geodesic domes were the chosen structures in the end. 

(Sample of a geodesic dome) 

Direct participants Indirect beneficiaries 

340 250 

Rural Development 
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Agriculture 

 

 

 

 

 

 

In October/November Cummins planted about 500 Karanja saplings on the school premises and 

watering these plants all over the compound was a huge task for the overseer. In January 2014 we 

have fitted drip irrigation pipes to enable watering these saplings in a shorter time and also reduce 

the use of energy/electricity as the drip irrigation pipes make sure that the generator is on for only a 

short period of time. An unused water tank on the hillock at school has been cleaned and is used to 

store water before gravity takes the water to the saplings. The drip irrigation was possible due to 

Association UniversL that has adopted Vidyangari’s agricultural project to support us towards 

sustainability.  

 

Work started on a compost toilet with Joel in the lead for the project and Mr Reinder worked 

alongside Joel on creating toilet moulds as inexpensive options for us if we wanted to replicate the 

design we got from ecoexist. Deep Griha Academy now has a functioning workshop on the premises 

with tools needed to build and repair. The agricultural possibilities for the coming year are very 

exciting thanks to the support from Association UniversL and Joel and Ellie’s groundwork through 

dialogues with local small farmers in an effort to understand the practices the farmers use just now.  

Our health camps, awareness sessions, for the women from Self Help Groups formed in the villages 

continue.  

Going forward 

....we aim to have a fully functional farm at the school with yield being collected from the students’ 

vegetable patches as well the two acres being used for cultivation.  

....we aim to conduct more frequent activities involving the community around the school. 
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Sr. No Programme Participants Indirect beneficiaries 

1 Childcare 267 500 

2 Child Development 345 1000 

3 Youth Empowerment 205 720 

4 Women’s Empowerment 1433 4300 

5 Medical Programme 23736 72337 

6 DISHA 11302 14000 

7 Vidyanagari 340 1000 

 Total 37628 93857 
 

*Direct beneficiaries include those who have directly participated in our various programmes whereas the indirect beneficiaries include families and 

members of the community who have benefitted from the empowerment of the direct beneficiary.  
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The Team achieved and overcame many challenges this year and has shown itself to be open to new 

ideas and growth, capable of reinventing themselves, these same qualities of the organisation have 

led to Deep Griha’s growth over the last 39 years and will continue to do so. 

 

 

 

Would you like to be a part of our journey as we continue to spread smiles and joy? 

   

This is how you can.....   

- Be an ambassador for Deep Griha Society 

- Sponsor a child 

- Adopt a project 

- Donate to a program 

- Make a wish come true – ask for our wishlist 

- Help us organize a fundraising event 

- Volunteer with us 

 

To learn more about us please visit our website www.deepgriha.org 

To help us with fundraising please write to Rahul C on deepgriha.eft@gmail.com 

For more information please write to Ashlesha O on deepgriha@gmail.com 
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